The new Scottish Higher Education 
Employability Forum (SHEEF)
A. Purpose

The recent Learning to Work Two (LTW2) action plan and the Funding Council’s Corporate Plan have highlighted Employability, Employer Engagement and Entrepreneurship as long term policy objectives.  In the LTW2 action plan, the Council identifies the value it sees in supporting national co-ordination and good practice development within HEIs and colleges, and sharing these between sectors (paragraph 40).  It also identifies strengthening links and aiding dialogue between student bodies, institutions and employers as a national level strategic goal. These conclusions follow feedback received from the HE sector consultation on LTW2 (2009).
The purpose of this paper is to provide information on the terms of reference for a new Scottish Higher Education Employability Forum (SHEEF) which has replaced the Scottish Higher Education Employability Network (SHEEN), from the beginning of AY 20010-11 and which is intended to fulfil the challenges identified in the LTW2 action. The terms of reference set out below have been developed and agreed by the four SHEEN partners: SFC, Higher Education Academy, QAA Scotland and Universities Scotland. An earlier draft was circulated to Universities Scotland LTC for feedback and discussion at their meeting on 25th May. This version has been approved by all members of the SHEEN steering group.
It should also be noted that SHEEF will be required to develop a specific programme of activities and deliverables; however, it is proposed that the Forum is charged with agreeing the details and for negotiating the funding agreement with the Funding Council on these.

B. Background 
SHEEN was established as a partnership initiative in January 2007 with the explicit role of supporting the Scottish Funding Council’s Learning to Work (LTW) Implementation Plan. It responded to the recommendation of the 2005 Employability Enhancement Theme that there should be a continuation in revised form of the institutional contacts network that had informed and contributed to the theme’s programme of work and its outcomes. SHEEN met twice per year (November and February) and was managed by a steering group comprising the four partners: Scottish Funding Council, Higher Education Academy, QAA Scotland and Universities Scotland. The steering group also included a representative from the Employability Co-ordinators’ Network, which was also supported by SHEEN. The Higher Education Academy provided the secretariat for the steering group, funded SHEEN meetings, administered the project funds and bought out the SHEEN Chair’s time. 
LTW’s original implementation plan and its associated strategic funding initiative end in 2010 but the Council has issued a revised action plan for Learning to Work 2 (LTW2) beyond this period. This document, SFC 41/2009, recommended that SHEEN be ‘consolidated and strengthened’ with new terms of reference.

C. Introduction

The SHEEN partners have reviewed the network’s current terms of reference and discussed how these should be revised in the light of LTW2. There is agreement that the concept of SHEEN, established as an outcome of the 2005 Employability Enhancement Theme, remains a valuable and useful means by which the partners can work together to support and engage with the sector on employability and related issues. There is also agreement that  it should be replaced by a new national network which will continue as a strategic partnership of the Scottish Funding Council, Higher Education Academy, QAA Scotland and Universities Scotland but with a broader membership to reflect its wider remit, and that it should become a forum for sharing best practice etc. whose work would be steered by a small management group. Therefore, in order to provide greater clarity and to reflect this focus, SHEEN has been replaced by a new Scottish Higher Education Employability Forum (SHEEF) from the beginning of AY 2010-11.  The new body will also benefit from specific funding from SFC during the next three years (£50k p.a.).
A key role of SHEEF will be to support the various SFC-funded collaborative LTW2 projects on work placements and to help the sector as a whole to engage with their work, particularly those institutions not directly involved. SHEEF will also develop its own programme of work, which will be run on an inclusive but targeted basis; this is likely to include running activities specifically for students, academic staff, employers etc. on topics identified by SHEEF.  SHEEF will also develop its own web portal for the sector (founded on the SHEEN Sharing, Netvibes site), which will facilitate the development of the current SHEEN-Sharing web pages and provide links to the various LTW2 projects, stakeholder web-pages, Enhancement Themes web pages etc.

The Forum’s management group will also provide an important mechanism for the various partners to work together and support the sector in a more coordinated and effective way thereby maximising the utilisation of the significant resources and expertise embedded in their core activities, in addition to the specific funding provided by the SFC.
D. New Scottish Higher Education Employability Forum (SHEEF) 

The purposes of the new Forum, the intended outcomes arising from the creation of the Forum and its work to support the sector and the specific outputs are listed below:
i) Purpose

1. To provide an open forum to support and facilitate sharing of work-in-progress between the Learning to Work Two Horizon funded projects and the wider sector*, throughout their lifetime as well as during their dissemination phases. *Including the student body and employers.
2. To develop and deliver its own programme of work to support the sector which supports and complements that of the various LTW2 projects. 
3. To foster relevant communities of practice and support them in their work: in particular, the Employability Coordinators’ Network.

4. To provide an informed source of advice on matters of Employability, as requested.
ii) Outcomes

1. SHEEF’s work will aim to ensure all Scottish institutions will have been further supported in their active involvement in implementing the SFC’s Learning to Work Two action plan.

2. The Learning to Work Two action plan involves running a several large-scale projects, funded by SFC’s Horizon Fund.  SHEEF will seek to support the various work placements’ projects’ engagement with the wider HE sector and help form a bridge to ensure synergies and a joined up approach.
3. During 2010-11, SHEEF will play a key role in supporting the sector through the transition period between the conclusion of the current SFC Employability strategic initiative (LTW1), its dissemination and the launch of the new LTW2 plan of work. 
iii) Outputs
1. SHEEF will develop and deliver an annual programme of work, which will be run on an inclusive but targeted basis for the sector on specific topics identified by SHEEF.
2. SHEEF will have a dedicated web portal which will provide a stable, long term repository for outcomes of fixed term projects, facilitate the development of the current SHEEN-Sharing web pages and of links to the various LTW2 projects, stakeholder web-pages, other relevant links etc. It will also have the potential of housing analyses and summaries of key evidence around Employability arising from LTW 1, LTW2 etc.
3. SHEEF will maintain an email list and publish a quarterly newsletter, which will be open to anyone and will build upon the existing SHEEN list and newsletter.

iv) Management of SHEEF
It is proposed that SHEEF’s work is overseen and steered by a management group (see appendix A). The membership of the management group is based on the existing SHEEN steering group but extended to include more senior institutional representation:
· Chair of SHEEF 
· Three senior institutional managers; one to collectively represent the LTW2 projects and two to represent Universities Scotland’s LTC and SHEEC.
· One representative each from:

· Scottish Funding Council

· Higher Education Academy

· QAA Scotland 

· Universities Scotland

·  NUS Scotland 

· Scottish Institute for Enterprise (SIE)
· AGCAS Scotland

· The Employability Co-ordinators Network (ECN)
· SHEEF co-ordinator (secretary)
· Additional stakeholder representatives, including employers representatives, would be invited to meetings on an ad hoc basis, as dictated by the agenda.

In terms of modus operandi for the SHEEF management group:

· The Chair of the SHEEF Management Group) will be jointly appointed by the four strategic partners (the Scottish Funding Council, the Higher Education Academy, QAA Scotland and Universities Scotland) via an open and transparent process.

· Communication will be transparent and decisions will be made collectively by the SHEEF partners. 

· A summary of the discussions and agreed actions will be recorded and published on the SHEEF web portal.
· The management group is expected to meet three times in 2010-11, in the first instance.

The management group is tasked with:
· Providing an annual report to the joint SFC-Skill Development Scotland (SDS) Skills Committee, Universities Scotland’s LTC and SHEEC on its work and the use of funds.
· Approving the terms of reference of SHEEF.
· Overseeing the programme of work associated with the conclusion of LTW1 during 2010-11.
· Developing and implementing its own programme of work to support the sector which supports and complements that of the various LTW2 projects.
v) Resourcing

A Co-ordinator will be appointed whose role will be to act as secretary to SHEEF meetings as well as to co-ordinate, administer and help facilitate all SHEEF activities for the year. These will include SHEEF meetings, its programme of work, website etc. The annual grant provided by SFC will be used to buy out the time of the Chair of SHEEF, fund the co-ordinator’s post and support the annual programme of work.
E. Further Information

Please contact Dr Alastair Robertson, Head of Policy and Partnerships, Scotland, The Higher Education Academy (alastair.robertson@heacademy.ac.uk, 07920040082). 
Appendix A: SHEEF Management Group Members
	Name(s)
	Organisation


	Judith Henderson & Elspeth Turner
	Scottish Funding Council

	Alastair Robertson
	Higher Education Academy

	David Bottomley & Heather Gibson
	QAA Scotland 

	Simin Abrahams
	Universities Scotland

	Liam Burns
	NUS Scotland

	Fiona Godsman
	Scottish Institute for Enterprise (SIE)

	Audrey McCulloch
	AGCAS Scotland

	Joy Perkins
	The Employability Co-ordinators’ Network

	Fiona Boyle
	The LTW2 projects

	Katie Urquhart
	SHEEF Co-ordinator


