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DeL II Project Report 

Please use the headings below to help you write your report (max 3 sides).

Name: Terry McAndrew
Subject Centre: Bioscience
Project name/acronym: Del 2 (part I only)
1. Project description 
Please outline the aims and objectives of the project. Note any objectives that changed during the project and why. Do you feel the project fulfilled the need originally envisaged, or perhaps a new need?

The funding was used to identify areas of concern and interest for e-Learning practitioners in the biosciences. By targeting specific funding for topics of interest we expected to raise the profile of e‑learning solutions to common problems in bioscience.
Funding was re-distributed into a discipline wide e-learning survey, structured interviews with bioscience e-learning practitioners, four mini-projects and case studies of work undertaken in various bioscience departments. Risk and coverage were spread to gain an overall picture of activity and progress some topics of popular interest (e.g. podcasting) with a pedagogical evaluation of their benefits.
2. Project Outputs 

Please list the main outputs of the project – if possible / appropriate please provide access to deliverables (links to websites/reports /materials etc alternatively relevant materials can also be included as appendices if necessary).

Bioscience e-learning survey 
A preliminary report of the findings was published in our bulletin. 
http://www.bioscience.heacademy.ac.uk/ftp/newsletters/bulletin19.pdf
The more detailed information was used to inform our decisions with respect to e-learning projects and topics and is being prepared for an online report. 
Face-to-face structured interviews 
A series of visits were undertaken in a number of UK universities based on a profile of responses to the initial survey, which identified suitable candidates who would be likely to give a range of views about the issues in e-Learning and provide useful advice to the bioscience community. A late opportunity to contrast this with approaches at MIT in the US added a minor delay. This report is currently completing the editorial process before publication on the bioscience website.
Dataset repository

A server has been set up to host a number of Bioscience resources including the data repository, which we decided was suitable for a Wiki-based solution. A number of sources for realistic experimental data have been contacted. http://heabiowiki.leeds.ac.uk/. 
The hardware was purchased and the technical work has been completed but data submissions are slow to come forth (as is typical – we expect contributions once the teaching semester has finished)
Mini-Projects
A series of Mini-projects were commissioned.  Topics were;
· An evaluation of Podcasting in Exercise Physiology

· Enhancing the student learning experience of Chemistry using a VLE

· The use of digital personal audio guides (with video) 
· Biosciences Locative iPod Media Packs

Final reports have been received but one had minor delays due to a late start and another has had delays due to the project holder being absent for a period following an accident. 

Case Studies

Many institutions provide adequate funding for developing e-learning solutions and we have encouraged our community to share these so we can highlight them though our website and events.  Some Del funding was reserved to add incentive for this.

These are published here;

http://www.bioscience.heacademy.ac.uk/events/themes/elearn/elearncs.aspx
3. Dissemination

Please identify dissemination opportunities taken or pending and those which will be explored in the next 6 months.

Mini-projects produced presentations at Centre for Bioscience events, publications for our Bioscience Education e-journal and / or bulletin articles, in addition to posters. One project has delivered materials for re-use using the JORUM service. Our Centre website is used to publish survey findings, reports and case studies through our e-learning pages;
http://www.bioscience.heacademy.ac.uk/events/themes/elearn/
Two mini-projects have published papers in our e-journal and the others are expected to follow in a future issue in 2008.
We held an e-learning event in London in December where some of the work was presented alongside other projects. Feedback informs us that the ripple effect of further discussion by attendees in their host institutions works well to raise the profile of e-learning activities.
http://www.bioscience.heacademy.ac.uk/events/elearnlondondec07.aspx
4. Project Outcomes

Summarise key project outcomes and impacts on your Centre and the subject community (include examples of use - relevant supportive quotes etc.) Have there been any unexpected outcomes, opportunities or synergies with other work? What are the main lessons learned that you will pass on to your community.

Our survey and f2f interviews identified that adequate time and resources are the key issues for e-learning practitioners in addition to the lack of recognition for producing content. Technical barriers exist and we can assist with lowering these for more effective re-use. We are working with our community to build effective networks through our e-learning reference group. 
Mini-projects have investigated the pedagogic value of mobile devices for audio and video and led to effective use of these specifically in Bioscience situations.

Case studies have revealed effective practice in a number of UK universities in topics from statistics to Anatomy. We believe these are popular as they are embedded in similar practice over the UK and can be introduced into practice by other academics.
Our data repository server has been used to build wiki resources for the Academic co-ordinators across the whole Higher Education Subject Network. 
http://heabiowiki.leeds.ac.uk/acforum/index.php/Main_Page
5. Remaining Project Activity

Please outline any tasks or work packages which have not yet been completed but which you hope to complete and any timescales. 

Any outstanding reports and case studies are expected to be published via the website over the coming three months. The dataset repository will be populated once the data is made available.
The briefing paper was initially intended to summarise popular e-Learning applications and approaches but the survey findings were very diverse. It did not highlight common solutions to common problems (only common complaints) so we have decided to produce a briefing paper around time-saving solutions.  The ‘fact sheet’ summary was therefore replaced with plans for an extended briefing paper, which will require some software licences and further Centre staff time. We will outline use of e-Learning tool software which is suitable for use across many VLE platforms, including accessible learning objects.
There are two areas where a briefing paper would be beneficial – finding resources and sharing them effectively
· The JORUM service is being re-developed to encourage easier uploading and sharing of resources used in learning online.
· the AIRDIP project to merge subject Centre and Intute databases has been completed to the beta stage, and will be offered to the Bioscience community in July. This will also help e-learning practitioners identify suitable sources for teaching.
6. Future Work

Have any issues emerged from the project which merit further investigation or future development work?  Explain if any project outputs will be further developed after the project ends, who will take them forward, and how?

Our survey continues to inform our work supporting e-learning though mini-project funding calls and the sharing of resources. 

The f-2-f interviews were very valuable for following up the the issues raised in the survey. These described the ‘behind the scenes’ experiences by e-learning practitioners, but took longer than expected for a reduced number of visits. We will grow our community of practice by sharing their experiences and ongoing work where possible through web feeds, reports and events. We will continue to work with the JORUM/HEA group to assist the service development for sharing e-learning resources. 

The Data Repository server has potential for multiple services based upon open-source (OS) code. We believe it will be useful for the subject centre to have the facility to deploy OS solutions for future work hence we are establishing a minor service role, based on MediaWki, as a by-product. 
Case studies of current practice are valuable real-world work which is likely to be transferred pedagogically into other institutions. We will continue gathering these and catalogue them through the ARDIP/ Intute resource database
Projects in the later DeL II part 2 work follow up on the potential for MP3 device use i.e. Podcasts and Video Podcasts which was investigated in the mini-projects above.
A future e-Learning event to disseminate the more recent reports is currently being planned for the 2008‑2009 academic year.
7. Key messages

Briefly outline the key lessons learned through the project to inform future projects, the wider Academy, JISC and HEFCE

The JORUM service will struggle to gather significant input from HE unless greater incentives are made available to the subject communities. Lowering the threshold for contributions may help but is unlikely to solve the problem completely.
e-Learning content production is time-expensive and the effort is undervalued compared to credit given to publications.
Reports to be returned to Clare Campbell email clare.campbell@heacademy.ac.uk by 30 April 2008, unless you have negotiated an extension. 
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