Open Educational Resources (OER) frequently asked questions
	1
	What are open educational resources?
	Open educational resources can be defined as ‘teaching, learning and research resources that reside in the public domain or have been released under an intellectual property license that permits their free use or re-purposing by others. Open educational resources include full courses, course materials, modules, textbooks, streaming videos, tests, software, and any other tools, material or techniques used to support access to knowledge’

	2
	Is there a maximum amount of funding available for each strand of the project?
	Yes for the Institutional strand the maximum limit is £250,000 per project.

	
	
	For the Subject area strand there is a maximum of £250,000 per project.

	
	
	For the Individual strand there is a maximum of £20,000 per project.

	3
	Is there a minimum amount of funding available for each strand of the project?
	No, the level of funding will be assessed by the moderation committee after the submission of bids. Bids will be assessed in relation to how they meet the criteria, match funding, consortia partners and sustainability of the projects.

	4
	Do all projects involved in the pilot need to complete their projects by the end of April 2010?
	Yes, due to the timescales of the funding all projects need to be completed, with their final reports submitted, by the end of April 2010.

	5
	Can commercial partners be a part of the consortiums?
	Yes, teams are welcomed to include commercial partners within their consortiums as long as the lead institution is a HEFCE funded institution. Any partners will have to comply with the requirements of the programme including intellectual property rights.

	6
	Is there a word limit for bidding documentation?
	Yes, proposals should NOT exceed ten single-sides of A4 pages and should be typeset in Arial or a similar font at 11-point size. All key information as outlined within the guidance on structure of proposals must be included within the ten-page limit unless otherwise indicated. Any bids exceeding the ten page limit for key information will be rejected prior to the evaluation stage.

	7
	Does the overall funding cover full economic costs?
	Yes all projects should factor into their submitted budgets full economic costing using the TRAC methodology. Note that in this context we consider “funding” to include the institutional contribution. http://www.hefce.ac.uk/finance/fundinghe/transparencyreview/ 

	8
	What is the deadline for submission of bids?
	Bids should be submitted to the following email addresses by 12:00 noon on Wednesday 4 March 2009

	
	
	Individual strand bids should be submitted to oer-individual@heacademy.ac.uk.

	
	
	Subject strand bids should be submitted to oer-subject@heacademy.ac.uk.

	
	
	Institutional strand bids should be submitted to oer-institutional@jisc.ac.uk.  
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	Can Institutions lead on more than one bid?
	No, institutions can lead only on one institutional proposal but they can be involved in as many institutional or subject projects as a partner.

	10
	Can Institutions, Subject Centres or Individuals within non-HEFCE funded institutions lead on bids for any of the three strands?
	No, the OER programme is funded only by the Higher Education Funding Council for England (HEFCE). Only institutions directly funded by HEFCE (including all Academy Subject Centres for the subject strand) can lead bids. Other institutions and organisations may be partners in bids.

	11
	Can international institutions or individuals be a part of the consortia?
	Yes, international colleagues can be a part of the bidding consortia but cannot lead a bidding team. Funding can only be allocated to HEFCE funded institutions and organisations. 

	12
	Will successful bidding teams receive ongoing support throughout the pilot from the JISC and the Academy?
	Yes, JISC and the Academy will provide expert advice and guidance for contributors, users and repository managers throughout the life of the pilot phase for all successful bidding teams and individuals. Further information concerning the support from the OER Academy/JISC teams will be provided in due course. These updates will provide additional information in relation to IPR issues, technology and standards and general project support.

	13
	Can successful bidding teams/individuals ask for an extension past April 2010 for the finalisation of their project in the event of unforeseen circumstances?
	No, the funding for the OER programme pilot cannot be extended past the end of April 2010 which means that all bidding teams/individuals must complete their final reports to feed into an overall evaluation of the programme by the end of April 2010. All funded work must cease by the end of April 2010.

	14
	Can successful bidding teams/individuals start their projects later than the end of April 2009?
	It is at the discretion of bidding teams/individuals as to when they start their projects but all projects must finish by the end of April 2010. All projects are expected to last for one year.

	15
	When will funding be released to successful teams/institutions/individuals?
	Equal payments will be made on a quarterly basis in accordance with standard JISC/Academy financial procedures. All payments for projects involved in the individual strand will be made to the host institution.

	16
	It is stated within the Individual strand that this theme is of interest to NTFs, Academy Senior Fellows, SEDA Fellows and Institutional Teaching Fellows, is the strand therefore closed to just these individuals?
	No, the list provided is just a guide to those colleagues who may be interested in bidding but only one bid can be submitted per institution.

	17
	Will the Academy and JISC assist bidding teams/individuals in writing their proposals?
	No, Academy and JISC support teams can only provide guidance to bidding teams/individuals not assist in checking or writing documentation. Information about the support team can be found on the Academy and JISC websites.

	18
	What progress reports will be required by the JISC and Academy?
	Two progress reports including financial statements will be required for the life of the project with a draft final report due one month prior to the end of the project and a final report due at the end of April 2010. 

	19
	Will there be an appeals process for unsuccessful bidding teams/individuals?
	No, as the Academy and the JISC will ensure a rigorous evaluation process all decisions made by the moderation panel will be final.

	20
	How will bids be reviewed?
	All bids will be assessed by independent reviewers who will submit their reviews to an assessment panel for moderation.

	21
	Will there be a briefing event so that potential bidders can meet the support teams to gain further information concerning the programme? 
	Yes, a briefing event has been planned for Monday 26 January at Aston University.

	22
	What will be the programme for the briefing event held in January?
	The briefing event will provide potential bidders with information about the background to the call, its objectives, requirements and the bidding processes. Attendees will also be provided with the opportunity to ask questions of the JISC and Academy executive staff. Further details on this event will be circulated at the beginning of January

	23
	If an institution is funded under the institutional strand either as a single institution, the lead institution of a consortium or part of a consortium, is it also eligible for funding under the subject strand as part of the consortium?
	Yes, an institution can be both a lead institution and be a part of the consortia for the subject strand. Note: only one bid will be accepted per each lead institution.

	24
	Can a subject centre lead more than one subject consortia bid?
	No, a subject centre can lead only on one subject strand proposal but they can be involved in as many institutional or subject projects as a partner.

	25
	Can subject consortia include more than one subject centre and subject area?
	Yes, subject consortia can include more than one subject centre and subject area.

	26
	Will only bids which cover several subjects be considered or will proposals for single subject areas also be considered?
	No, the subject strand is not limited to specific subjects and both individual subject areas and disciple clusters are welcomed as eligible bids.

	27
	Will any centralised support be made available to deal with common queries related to rights clearances etc or does each individual project have to deal with this individually?
	Yes, dedicated project support will be provided to bidding teams including a list of useful resources released alongside the circular briefing paper. 

	28
	Can an institution be involved in all three strands?
	Yes, institutions can be involved in leading an institutional bid or as a part of the consortia of another institutional bid. An institution can be a part of a Subject Area strand bid as a part of the consortia and be the supporting institution within the individual strand.

	29
	Do individuals have to be teaching staff or can they be staff with a learning and teaching support role e.g. librarians, learning technologists?
	No, the guidance does not limit the submission of bids to just teaching staff, bids from teaching support staff are also welcome providing the educational content to be released is at least the equivalent of 30 credits from individual projects.

	30
	Is there the possibility of further funding for projects after the pilot has finished?
	It is not the intention of the JISC or the Higher Education Academy to continue funding for projects in their current format after the end of the pilot, as it is required that project teams/individuals will commit to building sustainability into their original project plans. However we do hope to capitalise on the experiences and expertise within pilot projects, and use these to support and advise new rounds of funding in other ways.

	31
	Can an individual who has now retired or works as a consultant and not currently employed by an institution put forward a bidding proposal?
	Yes, as long as an individual re-aligns themselves with their an institution as funds can only be paid to eligible institutions, so bidders should clearly identify a “home institution”.




	Further information available at  www.jisc.ac.uk/news/stories/2008/10/openaccess and 

www.heacademy.ac.uk/ourwork/learning/opencontent  
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