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	The Higher Education Academy
Support and services to higher education 2011 and beyond



This paper outlines the academic support and services that the Higher Education Academy (HEA) will provide to institutions and individuals from 2011-12. The HEA’s work will be characterised by both continuity of provision (e.g. in relation to subject support) and taking forward existing areas of excellence, as well as the development of new areas of work, with the latter introduced on a rolling basis. The paper will be updated as new services are developed.
Whilst the HEA’s profile of work will be both dynamic and responsive to sector needs, its support will be targeted on the core areas of academic provision below. From 2011-12, the HEA’s profile of work will be organised under the following headings:

· Academic Practice Development
· Teacher Excellence 

· Institutional Strategy and Change.
A. Academic Practice Development

1. Current Issues in Learning and Teaching: Workshop/Seminar Series

2. Support for Staff new to Teaching

3. Supporting Postgraduates who Teach

4. Teaching Development Grants

5. Resources Centre.

B. Teacher Excellence

1. UK Professional Standards Framework (UKPSF) 
2. Accreditation Services 
3. Individual Recognition Service

4. National Teaching Awards.
C. Institutional Strategy and Change

1. Strategic, Institutionally-led Change: Programme of events 

2. Learning and Teaching Survey Research: Developing Intelligence
3. Consultancy Services: Learning and Teaching in Higher Education 
4. Leading Learning and Teaching: ‘HEA Summits’

5. Policy ‘Think Tank’ on Learning and Teaching in Higher Education

6. Subscriber and Partnership Development.
The content of work will reflect the following current themes in higher education:  
· Internationalisation

· Assessment and feedback

· Employability

· Flexible learning

· Retention and success

· Reward and recognition of teaching
· Education for Sustainable Development.
The Higher Education HEA Portfolio:  
(Dates in brackets at the end of paragraphs indicate the initial development period for each area of work.)
A. Academic Practice Development

Much of the HEA’s work on developing academic practice will be focused at subject and discipline level.
A1. Current Issues in Learning and Teaching: Workshop/seminars series 

· A series of subject-specific and thematic workshops, seminars and events for staff with teaching and learning support responsibilities. Topics will address key academic and sector priorities and be informed by, for example, current policy and practice issues, (inter)national discipline and thematic priorities, as well as subject-level NSS analysis (2011-13).
· Pilots of videoed, podcasted and interactive/online seminars, workshops and conferences will be developed as part of the above provision and will be accessible through the HEA’s web-based Resources Centre in A5 below (2011-13).

A2. Support for Staff ‘New to Teaching’ 

· The HEA will develop a, web-based, downloadable toolkit of high quality resources targeted at those new to HE teaching, but with potential value to all teaching staff,  and incorporating both subject-specific and generic/thematic learning and teaching materials (2011-12).

· The HEA will provide a wide range of subject-focused induction courses for new academic staff. These will, as appropriate, be linked with postgraduate level subject-focused modules and resource packs available in blended/distance learning formats, which are capable of credit transfer into generic Postgraduate Certificate in HE programmes accredited against the UKPSF (level 7/SCQF level 11) (2011-13).

· An online resources centre, incorporating subject-specific and generic/thematic learning and teaching resources and drawing on practical, high quality and internationally recognised materials will also be established (2012-13). 
A3. Supporting Postgraduate Students who Teach 
· The HEA’s subject teams will develop an extensive range of targeted, UK-wide discipline-focused workshops to address the teaching and the learning support needs of postgraduates who teach. Topics will include: Planning and Preparing for Teaching; Presenting and Communicating Your Subject; Facilitating Seminars or Problem Solving Classes; Encouraging Participation and Providing Support; Assessing Student Work and Providing Feedback (2011-12). Distance-based/blended delivery formats will be evaluated as part of the development (2011-13).

A4. Teaching Development Grants 

· Bid-based Development Grant funding will be offered as a way of stimulating evidence-based research and development projects, pedagogic ‘position papers’, and innovatory provision in learning and teaching which has the capacity for broad, sector-wide impact (2011-12).
· Funding allocations will usually focus on key HEA priority areas as well as encouraging ‘blue skies’ development work. The resulting learning resources/development materials will be disseminated through the HEA website. A diversity of bids will be encouraged through the use of ring-fenced calls (for example, to those with less than 3 years teaching experience). The HEA is, furthermore,  keen to allocate some grant funding to bids which, for example, demonstrate innovation through collaborative, cross-institutional approaches; or where HEA  Fellows and National Teaching Fellows play key leadership or co-ordinating roles;  or where students are directly involved as partners/co-producers (2011-13).
A5. Resources Centre

· A web-based resources service, incorporating a powerful search engine, will provide opportunities for users to interact with, share, discuss and upload evidence and resources on, for example, effective practices and open resources in relation to learning and teaching, subject-specific and generic areas of practice, strategy and policy (2011-13).

· A range of subject-related learning and teaching journals will be published (online and/or in hard copy) following a review of its current journals portfolio by the HEA’s subject experts. As part of this, priority themes will be identified on the basis of subject-led and sector-wide needs; the potential for publishing self-sustaining journals will also be explored (2011-12).
· A web-based facility tailored to the needs of different groups of users (e.g. PVCs  Learning and Teaching, Academic Practitioners) will provide key information on learning and teaching developments, events, publications, projects (2012-13).
· The web-based service (complemented, where appropriate, by a telephone advice service) will offer general and/or subject specialist advice about key learning and teaching issues, HEA events, resources, networks and services (2011-13). 
B. Teacher Excellence

B1. UK Professional Standards Framework 
· The HEA will continue to provide the UK Professional Standards Framework (UKPSF) as a national, sector-owned standards framework for teaching and learning support. Its currency will be maintained and enhanced through close liaison with higher education institutions and sector agencies (2011-12).
· Supporting guidance for the UKPSF will be provided and regularly updated in line with changing institutional needs and national HE priorities (2011-12).
· An annual report on UKPSF’s profile of use across institutions will be developed and provided to all relevant sector bodies and institutions (2012-13).
B2. Accreditation Services
· The current accreditation service to HEIs and other providers (including further education and private higher education providers), in support of both PG Certificate and CPD provision, will be further developed, incorporating regular review and re-accreditation arrangements in order to ensure the service remains fit for purpose and is well placed to meet changing sector-wide needs (2011-12).
· A fully-costed international accreditation process will be developed (2011-12).
B3. Individual Recognition Service
· The individual recognition route to HEA Fellowship will be reviewed and further developed, in liaison with HEIs and other providers (both in the UK and overseas) to ensure the provision of high quality and robust recognition services (2011-12). 

B4. National Teaching Awards 
· National Teaching Fellowship Scheme (NTFS)
· The HEA will continue to manage and further enhance this high profile competition which recognises excellence in HE teaching and learning support (2011-12).
· The HEA will work closely with the Scottish Funding Council/Scottish institutions to explore the potential for a UK-wide scheme (current participation is England, Wales and Northern Ireland) (2011-12).
· Student-led Teaching Awards Scheme 
· The HEA will pilot a UK-wide student-led awards scheme for excellent teaching, based on an educational partnership between students, their tutors and HEIs (2011-12). 
C. Institutional Strategy and Change

C1. Strategic, Institutionally-led Change
· The HEA will provide a flexible, rolling programme of support for institutional strategic change. Specific programmes and events will be led by HEA academic associates and consultants, as well as other learning and teaching-focused experts where appropriate (2011-12). 
· The HEA’s programme will l be characterised by a clear enhancement-led focus.
C2. Learning and Teaching Survey Research: Developing Intelligence
· Postgraduate Research and Taught Experience Surveys (PRES, PTES) 
· The HEA will further develop its two high profile and highly successful postgraduate surveys through further refinement and wider sector penetration. Both surveys have strong reputations and attract increasing sector-wide support; in addition to offering institutional benchmarking opportunities, enhancement forums, seminars and (inter)national conferences, the HEA will publish two overview survey reports annually, outlining key postgraduate education trends and issues (2011-12).
·  ‘State of the subject’ Reports: National Students’ Survey

· The HEA will provide a series of annual ‘state of the subject’ reports on a rolling basis, incorporating an overview analysis of NSS performance at the subject level (2011-13). 
C3. Consultancy Services: Learning and Teaching in Higher Education 
· The HEA will further enhance and develop its consultancy services at: institutional and cross- institutional levels; faculty and cross-faculty levels; departmental, cross-departmental and centre/unit levels (2011-13).
· HEA academic associates and consultants with learning and teaching expertise and credibility will provide flexible, bespoke consultancy support to HEIs, working with other agencies as appropriate. This provision will incorporate, for example: 

· Learning and teaching in higher education: ‘Getting more for less’

· Learning and teaching challenges for international staff and students

· Leading learning and teaching, to maximise students’ learning opportunities

· Commissioned/bespoke ‘Change Academy’ provision
· Using evidence to manage change in learning and teaching (2011-13). 
C4. Leading Learning and Teaching:  ‘HEA Summits’ 
· The HEA will provide an invitation-only, twice-yearly forum geared to the needs of senior managers in higher education (e.g. PVC/DVC, VCs and policy-makers leading HE learning and teaching). 
· There will be a strong focus on influencing national policies and institutional strategies relating to learning and teaching (2011-12).
C5. Policy ‘Think Tank’ on Learning and Teaching in Higher Education

· The HEA will support a specialist policy think tank function which will include the: 

· Provision of a ‘policy watch’ function and alerts relating to higher education learning and teaching policy in the UK, EU and, as appropriate internationally, including subject/profession-focused developments 

· The commissioning and publication of policy focused ’position papers’, i.e. papers and/or articles designed to stimulate national debate  
· Policy-related research and development (R&D) work focused on directly impacting debates and decision-making regarding the quality of learning and teaching in higher education 

· HEA inputs to national policy consultations

· Policy advice to government, funding and other HE agencies/bodies and the wider sector in relation to higher education learning and teaching. This will, in part, be achieved through HEA involvement in sector policy group meetings (2011-12).
C6. Subscriber and Partnership Development
· New systems for effective management of relationships with institutions subscribing to the HEA and its principal partners will be developed. For example, academic associates with experience and credibility in higher education, will work as part of the HEA’s team, to support partnership development, promote the HEA’s services and deliver consultancy as appropriate. Work in this area is likely to comprise:
a. Institutional subscriber relations:  The maintenance and enhancement of partnerships and support for higher education institutions (2011-12);
b. Partnership development with key non-institutional stakeholders: The HEA will work closely with sector-wide agencies/stakeholders and non-HE organisations to develop effective and efficient partnership working in areas of joint interest and benefit to the sector (2011-2013);
c. Professional Statutory and Regulatory Body ‘Future Teaching Summits’: The HEA will develop a programme of engagement with key PSRBs and subject associations relevant to clusters of subjects/disciplines in order to discuss developing and issues trends in teaching and learning support. There will be a particular focus on agreeing joint action plans through a partnership working model. HEA Associates will play a key role in liaising with and managing the ongoing partnership work with PSRBs and subject associations (2011-13).
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