Transcript:

Professor Craig Mahoney, Chief Executive, introduces the HEA’s new Strategic Plan 2012-16.
Hello.  My name is Craig Mahoney and I’m the Chief Executive of the Higher Education Academy and I’d like to take a few moments to talk to you about the Academy’s new Strategic Plan which takes us through until 2016.

On the back of changes across higher education throughout the UK, the new Strategic Plan sets out the opportunities and the challenges which the Academy hopes to realise in supporting you delivering your student experiences.

The Strategic Plan is a clear statement of our intent.  It explains how the Academy will establish its purpose and priorities in enhancing that learning and teaching. It sets out how we will deliver our support to you in offering the very best learning experience through outstanding teaching. Support at subject level, to discipline academics, remains at the heart of the work that we do.

Recent Government reviews and initiatives have given a high focus to teaching in higher education.  As a national body established to enhance learning and teaching our Strategic Plan priories will reflect the ability to:

· inspire and support effective practice in learning and teaching;

· reward, recognise and accredit excellent teaching;

· influence policy, future thinking and change and; 

· develop an effective sustainable organisation that is relevant to and valued by higher education.

I believe the HEA is better placed than ever before in establishing an ability to deliver a Strategic Plan which is flexible, has a clear focus, has a capability to work more effectively and efficiently with those academics that we work with and institutions across the UK.
Our academic staff have current higher education teaching experience and we have access to over 700 Academic Associates who will work on the initiatives and the programmes that we use to support your developments. We can tailor our offer to support your specific needs within an institution or an academic discipline area.

We are please to launch our new Strategic Plan with a refreshed visual identity. It more accurately portrays the energy and the commitment our restructure team offers and I hope you’ll find the new strategy and our renewed commitment to work with you exiting.

We look forward to supporting you and your institution.

Thank you.
