Higher Education Academy 2011-2012
Opportunities with the HEA for subject-based organisations from August 2011. 
Subject and discipline work will remain at the heart of the HEA’s mission.  
The HEA intends to deliver its objectives through significant activity with academics within a subject or disciplinary context.
The HEA will draw upon the very best expertise in the sector, wherever it is based. This presents a number of opportunities for subject centres intending to continue in some form, and for academic staff with expertise in discipline-based learning and teaching development. These opportunities are listed below.
As detailed in the Academy services paper, the HEA will focus on seven aspects of student learning, or themes, across all of its work: employability; internationalisation; retention and success; assessment and feedback; flexible learning; reward and recognition; education for sustainable development.

1. Transition funding.
The HEA has made £2.4 million exclusively available to the existing Subject Centres to undertake specific activities that build on and continue their work into the next academic year. 
Most Subject Centres have bid for funds to support events, workshops, publications and projects.

2. Employment opportunities for expert staff
In the first year of the new structure two thirds of substantive roles are academic posts such as academic or discipline leads, or academically focused administrative and management posts. Just over half of these roles are specifically allocated to subject and discipline work, with 28 named discipline leads across the subjects with the greatest staff and student numbers. 
Posts will be filled either through employment or secondment, on a full-time or part-time basis. While all postholders will be required to attend the HEA’s main office in York on a regular basis, they will be equipped as mobile workers and may be based anywhere in the country. 

The senior academics leading the HEA’s work across the four subject groupings of Health Sciences, Social Sciences, Arts and Humanities and STEM will be based in York. The names of the successful candidates for these roles will be announced as soon as possible.
3. Academic Associates

The Higher Education Academy (HEA) is building a community of Academic Associates to deliver and develop support for learning and teaching in higher education. The academic teams will have access to around 4,500 days of specialist support, of which two thirds are allocated to the development of academic practice, including subject and discipline work.
Opportunities are flexible and may range from fixed-term secondments to consultancy contracts for a specific number of days or more permanent fractional or full-time roles. Examples of the work that Academic Associates may undertake include:

· Discipline leadership for specific discipline areas

· Delivery of workshops

· Research projects

· Development of guidance materials

· Relationship building with HEIs or groups of HEIs

· Development of position statements
Individuals interested in registering their interest in becoming an Associate should respond to the call for expressions of interest in the HEA website. 
4. Increased resource into the sector

The changes in the delivery model of the HEA mean that a greater proportion of resource is available to spend in the sector. 
5. Teaching development grants

A £1.5 million fund will be made available in 2011-12 to provide teaching development grants. 
It is likely that a large number of the applications from academic staff in other categories will focus on work in a particular discipline. £270,000 is reserved for a departmental scheme and is likely therefore to be allocated on a discipline or subject basis, however all other categories are also open to applications from academics on a subject basis. 
Individuals in subject organisations  will be eligible to apply for teaching development grants. There will also be a number of collaborative opportunities which groups of staff may be able to apply for.

The first call for proposals was issued in May, with bids invited for small, individual grants to a maximum of £7,000 from an initial fund of £315,000.
6. International scholarships and UK travel fund
A £200,000 fund will be established to support academics attending learning and teaching events or observing learning and teaching approaches in other HEIs across the world. 
The international scholarships scheme will be aimed at supporting individuals in the sector to undertake specific pieces of work on behalf of the HEA outside of the UK and deliver specific outcomes for dissemination with the UK sector at the end of the scholarship through various means, as appropriate. The overall aim is, of course, to enhance the UK student learning experience.
The travel fund will help enable staff and students in UK higher education exchange and disseminate good practice in learning, teaching and assessment and engage with their peers.

The fund may facilitate some learning and teaching development activities of a continuing subject centre.

7. PhD Programme

The HEA is launching a PhD studentship programme in partnership with HEIs to support subject specific or interdisciplinary pedagogically relevant research, and/or thematic research work, linked to the student learning experience. This will build on and extent a model successfully offered by the Subject Centre for Philosophical and Religious Studies. Initial funding is available to support 10 studentships in the first year of the scheme.
8. Extension of change programmes

The HEA’s successful change programmes will be extended to departmental teams, making this resource more widely available to colleagues in the sector working at subject and discipline level.

9. Opportunities in future years

The HEA will continue to want to draw on the best expertise from across the sector in the delivery of its objectives. In future years, it may well commission activity from partner organisations, institutions, and centres of expertise, as well as individuals with expertise, if it believes this to be the most effective way to deliver its strategic objectives. Continuing subject centres and other centres of expertise, such as continuing CETLs, would be eligible to tender for such contracts. 
The HEA is building a new strategic plan for 2012-2016, with a strong continuing emphasis on work at subject and discipline level.  Relevant centres of expertise will be notified of any opportunities to tender for future work.
