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	Development of Project and its outcomes:
The funding was used to employ two students in the writing-up stage of their PhDs on a part-time basis for two months. One student surveyed staff and students about their perceptions of current feedback practice and the other researched existing tools for providing feedback, both within the University and externally.  

1. Two on-line surveys were run bilingually during April/May using the Bristol on-line survey tool. The questions on the two surveys were designed to explore identical areas from both staff and student perspectives.  

(a) Student survey: This allowed us to analyse both current practice in feedback and student perceptions of its purpose and value.  Nearly 400 responses were received across all undergraduate years (response rate approximately 5%). 

(b) Staff survey: This allowed us to analyse staff satisfaction with their current practice and also explore what steps the University might put in place to assist staff with enhancing their future practice.  Around 70 responses were received, with most academic Schools represented (response rate approximately 8%). 
Key outcomes of the surveys were as follows:

· The amount and quality of feedback given after examinations is poor compared to feedback given to coursework.  Students were generally unaware that they could ask for feedback on exams and staff were confused as to whether they were ‘allowed’ to give it.  This was the area in which both groups were least satisfied with current practice and there is clearly scope for enhancement.
· There was a general lack of adherence to the University’s Code of Practice with regard to the timeliness of feedback.
· Staff were generally more positive about the quality of the feedback that they gave than the students were about the feedback they received. However, there was general agreement between the two groups as to what they perceived to be the more positive aspects (e.g. Feedback was usually encouraging about what had been done well) and the more negative aspects (e.g. timeliness).

· Both groups recognised weaknesses in the extent to which feedback commented on how well assessment criteria and learning outcomes had been met.  This is an area that can be targeted for enhancement.
· Staff felt that the most useful ways in which the University could help them to enhance their practice were to provide formative self-assessment tools for students, by disseminating effective practice and by developing e-feedback tools (e.g. podcasting) through the Blackboard VLE.

2. A detailed review was undertaken of feedback practices in all academic Schools.  Existing feedback pro-formas were evaluated with respect to benefits to staff (marking efficiency, consistency) and students (clarity of assessment objectives and marking criteria).  Examples of effective practice both in Bangor and externally have been identified for dissemination.  This will be done in the next few months by development of an ‘Assessment and Feedback’ area of the ADU web site and production of a hard copy flyer on effective practice to be distributed to all staff.  



	Lessons learned:

1. The need to allow more time than expected for the practicalities of running an on-line survey.  The time taken to get the survey translated into Welsh and for messages sent to student e-mail lists to be moderated both added to slippage in the project.

2. To press for a University policy in the timetabling of student surveys. The Academic Registry launched an on-line student satisfaction survey within days of the student feedback survey going live, which caused some confusion and lowered response rates for both surveys. 
3. To be more selective in deciding what information to collect (see below).  



	Issues/Challenges
1. Encouraging representative questionnaire responses, particularly from academic staff.  Less than 10% of staff completed the survey. Furthermore, the sample was over-represented with staff  who had either completed or were currently registered for the PG. Cert in T&L in HE (70% in the survey compared to around 25% in the University).

2. The project generated a very large data set, which has so far been analysed only at the top level. Breakdown of the student data is possible (e.g. by year, discipline) but time was not available for this within the scope of the project.

3. Although the funding was very welcome, there is a limit to what can realistically be done with £5k, particularly with the initial delay in the funding being released from the HEA. We are fortunate that the project has fortuitously coincided with the beginning of a major project on e-assessment and e-feedback arising from Bangor’s engagement last year in the HEA e-learning benchmarking exercise. We are very pleased that our data is both informing direction of that project and also providing baseline data by which success can be evaluated.  However, were that not the case, there would have been a lot of loose ends at the end of the project due to the short timescale over which it was possible to run it.  



	A key feature or learning point that you feel would be useful to other institutions
There is a temptation with a survey-based project to take the opportunity to collect as much information as possible. Whilst this approach has some merit, it has also generated a very large data set, some of which we will probably not analyse because of limitations on sample size. With hindsight, it would have been better to prioritise the information required and use a smaller number of questions. This would not only have simplified the analysis but might also have increased the number and quality of the responses.



