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	Development of Project and its outcomes:
The aim of the project was to develop an eLearning module (eModule) for all staff at Cardiff University, which would facilitate learning regarding the purpose of feedback and demonstrate how effective feedback can enhance student learning.
The Feedback eModule was created through the following processes:

· The storyboarding of the layout of the module.

· The development of an overall technical infrastructure and format for the eModule to enhance the interactivity of the learning experience.

· The creation of content to allow contextualised understanding of the need for effective feedback.

· The development of examples of both effective and ineffective feedback in different settings and situations.  Specifically these have included:

· Providing feedback on practical skills – both lab-based and clinical work (video scenarios)

· Providing feedback on communication skills (video scenario)

· Providing feedback on written work (computer simulation)

· Providing feedback on calculation work through the use of eAssessment (computer simulation)

· Providing feedback during lectures (video example and computer simulation)

· The creation of content and technical features to allow for reflection and planning.

The Feedback eModule will be available to all staff at Cardiff University (slightly later than planned) at the end of September 2008.  This is to ensure the launch does not clash with holidays and the administration for the new intake.
The Feedback eModule will be launched at an event in October and this will be followed-up with a series of face-to-face workshops (for those wanting additional support in using the self-directed learning packages) to increase the uptake of the eModule.  The online delivery of the Feedback eModule will allow usage to be monitored into the future and allow for further user evaluation and follow-up.

The Feedback eModule will be presented at the Higher Education Academy Engineering Subject Centre’s all-Wales event at Cardiff University in September 2008.  It is anticipated that the Feedback eModule and the findings of its first year of operation will submitted for consideration to the Higher Education Academy Conference 2009.



	Lessons learned:

The team worked well together in producing the eModule and highlighted the importance of the interaction between the personalities involved in delivering a project of this type.

There was some difficulty at first in finding actors for the filmed scenarios.  This resulted in a speculative email to the Royal Welsh College of Music & Drama who were only too happy to help with the supply of excellent acting talent.  Some Cardiff University Physiotherapy students were also used in scenarios to great affect, which shows you shouldn’t underestimate the talents of your undergraduates.




	Issues/Challenges
The main challenge is in identifying the best possible method for making the Feedback eModule available to the wider HE community.  The project team has already been approached by other universities asking for access to the resource (following the event in York on the 5 June).  The development time involved in producing the final product was far beyond the level of the funding received for this project and the time needed to host the resource in a way that those outside of Cardiff University can access will require further work.

We would welcome further advice on making the resource more widely available, including whether the Higher Education Academy would think it is appropriate to ask for a nominal fee for a resource that has received part-funding by them.



	A key feature or learning point that you feel would be useful to other institutions
As mentioned above, we feel that the Feedback eModule will itself be highly useful to other institutions (as demonstrated by the requests for access).  The Cardiff University references within the eModule can be easily removed to make it non-HEI specific, but there are still issues around the ongoing maintenance of a system created to host the eModule for the wider community.




