Change Academy

Focus on University of Glamorgan

The University of Glamorgan participated in a year-long Change Academy project by the Higher Education Academy in 2008-2009. The following article has been put together by Alice Lau and Karen Fitzgibbon of Centre for Excellence in Learning and Teaching (CELT) at Glamorgan.


The project, which started in two faculties, has successfully encouraged course and modules leaders across the University to review and change their assessment and feedback practice. Around 30 modules from the two faculties have now changed their assessment practices to improve the quality of the learning experience for students. Examples include the use of digital story board, audio feedback, blogging, online assessment and holistic cross modules assessment. Initial evaluation of the project is providing evidence that changes are starting to be cascaded from those 30 modules to other modules across the two faculties.


Following the project's success, the University decided to develop the Change Academy approach further to promote assessment for learning, and embed the change academy culture with the remaining faculties within the University by introducing an internal change academy project - Change Academy 2 (CA2).


The CA 2 project shares the aim of the first project and strives for putting assessment at the heart of learning - driving curriculum development and significantly contributing to an improved quality of learning experience for students. The project gathered valuable information on students' expectations, experiences and what they considered as good practice on assessment and feedback via focus groups.


Through conversations with students and staff, the CA2 project received proposals from over 40 enthusiastic course and modules leaders looking to review and change assessment and feedback practices for more than 60 modules. Examples of proposed changes include the introduction of self assessment, the use of e-assessment via Question Mark Perception (QMP), formative assessment, the use of wiki, Peer/group assessment, feed forward strategies, amongst many others.


Professor Brenda Smith, from the Higher Education Academy who acted as an advisor to the project in 08-09 continues to support the University's assessment for learning development. Professor Smith visited the University again in May 2010 to deliver a presentation to the programme and modules leaders that are reviewing and changing their assessment and feedback practices this year as part of CA2. The event went extremely well with Professor Smith giving colleagues valuable advice on how to implement their proposed change in assessment and feedback. Colleagues across the University were also able to share their ideas with peers at different subject disciplines, facilitating and engaging in cross disciplinary dialogues into assessment for learning.


The next stage of the project is to encourage more conversations between the two Change Academy projects, and utilise these module leaders as ambassadors for the projects and share their experience in putting assessment in the heart of learning with others. The University looks forward to updating the sector about our developments in the near future.


For more information about the project please contact Karen Fitzgibbon (kfitzgib@glam.ac.uk) or Alice Lau (amlau@glam.ac.uk) at the Centre for Excellence in Learning and Teaching (CELT).

