What is Employability? Card Sort 
Stage 2 Instructions

Employability outcomes which stimulate clear thinking of what employability attributes an individual may wish to develop in his/her students through their academic experiences.

1. Invite participants to lay out the 4 Header Cards: Key Outcomes, Important Outcomes, Incidental Outcomes, and Irrelevant Outcomes in a horizontal row.


2. Ask participants to sort the cards in this set under the Headers appropriate to their perceptions of employability derived from the last exercise. Emphasise the importance of using the Blank cards to write in their own outcomes.

3. Depending on available time, this can either be undertaken for each of the top 3 attributes of Employability derived from the last exercise or can be one general review “On the basis of what I believe employability to be, what are the outcomes of employability learning I want to develop in my students?”


4. Again, this part of the exercise can be done individually, in pairs or small groups depending on the number of card sets and time available. If the initial sort has been undertaken on an individual basis, ask participants to form pairs and discuss their views; if originally in pairs, form into groups to exchange views.


5. Collect back in a Plenary discussion. The likelihood is that too many outcomes will have been identified as Key. Invite further prioritisation – no more than 5 key outcomes may be recorded! Invite a discussion of what people judged “Irrelevant “.


6. Invite individuals to amend their card sort in the light of the discussions, and make a note of the 5 Key Outcomes cards, including any personal additions, as a basis for programme review and course design. Other Key Outcomes should also be recorded for future detailed planning.
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