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Discussion Questions

· What is your definition of:  

· Persistence
· Retention
· Student Success
· What issue(s) do you hope to influence? (or intend to address?)
· With what population(s)?
· What is the significance of the issue(s)?  (high, medium, low—and why)  
· How do you know?
· What strengths does your campus have to bring to addressing these issues?
· Bonus Question:   If your strategy is successful, who will care? 
The “Right” Activities to Support Student Engagement

	The “Right” Activities
	High Impact (Y/N)
	How Can Academic Advising Support Student Engagement in These Activities? 

(Be Specific)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Identifying Possible Courses of Action

	Target Population
	Desired Outcome(s)
	Brainstorm of Possible Actions/Ideas
	Prioritization of Actions/Ideas
	Anything Similar Existing on Campus?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Building a Results-Oriented Plan
	Activity
	Action Steps
	Timeline
	Who Involved?
	Who Responsible?
	Evidence of Success (Metrics)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Mapping the Student Experience:  Key Experiences, Opportunities
(This “map” represents an ideal timeline; adjust according to institutional type and/or student experience)
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Enrollment





Graduation





Acceptance





Key Opportunity:   How might academic advising support student engagement in these key experiences?





What experiences are expected during the fourth year?  When do they occur?  (examples:  orientation, learning communities, service learning, first year seminar, transfer seminar, general education, study abroad, etc.)








What experiences are expected during the third year?  When do they occur?  (examples:  orientation, learning communities, service learning, first year seminar, transfer seminar, general education, study abroad, etc.)








What experiences are expected during the second year?  When do they occur?  (examples:  orientation, learning communities, service learning, first year seminar, transfer seminar, general education, study abroad, etc.)








What experiences are expected during the first year?  When do they occur?  (examples:  orientation, learning communities, service learning, first year seminar, transfer seminar, general education, study abroad, etc.)





What experiences are expected during graduate school?  When do they occur?  (examples, orientation, pre-service seminars, practica, etc.)





Grad School





Second Year





Third Year





Fourth Year





First Year








