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Call for funding
Connections: Pilot projects supporting Internationalisation

HEA funding in conjunction with UKCISA
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Introduction

The Higher Education Academy (HEA) and UK Council for International Student Affairs (UKCISA) are working in partnership, funding projects around internationalisation to support both international students studying in the UK and to encourage UK students to take opportunities to be more internationally aware.

Consequently the HEA and UKCISA invite applications for funding to support projects in this area.

The term international student describes all students who are non-UK students or whose home country is outside the UK.

Aims and objectives

· to enhance the teaching and learning experiences both for international students studying in the UK and home students in the context of internationalisation;

· to promote intercultural understanding to prepare students for employment in a global context.

Project areas and eligibility

We particularly welcome bids that embrace both the academic and the wider student experience and thus invite applications for projects that involve collaboration between academic and support services and/or other organisations, institutions and agencies. This could include projects that enhance teaching, learning and assessment, curriculum development, co-curricular and support services and encourage student involvement and participation amongst other areas.

Institutions are invited to submit bids for projects which they will pilot and then write up for dissemination, for the benefit of the UK HE sector as a whole.

Eligible institutions are:

· institutions subscribing to the HEA;

· further education (FE) colleges which are members of UKCISA;

· students’ unions from an institution subscribing to the HEA.

Funding
Up to £110,000 of funding is available in total.  This is in two parts with £100,000 for HEA subscribers and a further £10,000 for UKCISA FE members. 

Normally applications will be for up to £10,000 but higher amounts will be considered for exceptional circumstances, for example where two or more institutions wish to work together on a project.

· Permanent staff salaries may be eligible for funding, for example to buy out academic staff time.  Costs for temporary or project-specific staff are also eligible;

· funding will not be provided for hardware, such as laptops or other such equipment;

· please include the estimated cost of dissemination method/s in your budget;

· if your application is in collaboration with other institutions, only one application should be submitted (by the designated lead institution).  The lead institution will be responsible for managing the funds of the project and for all other reporting requirements related to the project.

Themes for awards

Applications that address the following themes are invited:

· connecting with the world of work to promote the skills and knowledge needed to  work in a global economy;

· connecting with external agencies for example voluntary organisations, social and religious groups to develop extra-curricular activity and promote intercultural understanding;

· connecting in the classroom to create more positive experiences of teaching and learning in an internationalised context;

· connecting with student support services for example those that provide access to English for Academic Purposes, support for students who have disabilities, mentoring schemes;

· connecting within the university.

Identify which theme you feel best describes your project in your application, noting that cross-theme applications are acceptable.  Please say if you feel your application covers more than one theme.

Criteria for awards

Applications will be judged against the following criteria:

· the extent to which the project improves the experience of students in the UK through new and innovative approaches to learning, teaching and assessment in the international context.  Does your project address something which students (both home and international) most want or are concerned by or find most important about their international student experience?

· the extent to which the project impacts on teaching, learning and assessment. Will your project have a clear link to the teaching, learning and assessment of students in an international context?

· the extent to which your project has measurable and lasting outcomes for the institution and sector as a whole.  Does your proposed project include a method of measuring its own success and provide clear evidence that its outcomes are sustainable and of lasting value?

· evidence of institutional support.

Timeline and reporting requirements

· projects must be substantially completed by 31 July 2012, with final reports submitted by 1 September 2012;

· a separate financial statement indicating how the funds were spent must also be submitted by 1 September 2012;

· applicants should state in the application the amount of funding requested, and supply an indicative budget.  Funding will be paid in three stages, with the final payment made only after delivery of the final report and financial statement;

· awardees are expected to attend an event to be held  in York on 17 April 2012 at which progress against milestones and challenges faced will be discussed.  This will also provide an opportunity to meet other awardees.  Awardees must provide a final report by 1 September 2012, giving an account of the project, its outcomes and an evaluation of its strengths and weaknesses. Reporting guidelines will be provided to those awarded funding.

Further information

The PMI section of the UKCISA website has details of previous projects funded by UKCISA.  Go to http://www.ukcisa.org.uk/pmi/pilot_projects.php for a list of projects funded in 2010-11 and to http://www.ukcisa.org.uk/pmi/best_practice.php for reports of previously funded projects. 

You can also read http://www.ukcisa.org.uk/files/pdf/pmi/pmi_reports_2009.pdf for more information on UKCISA funded projects. 

For information on the HEA’s work on Internationalisation go to the dedicated HEA web pages at http://www.heacademy.ac.uk/internationalisation   

Specific work between the HEA and UKCISA to improve teaching and learning for International students has taken place previously through the Teaching International Students (TIS) project, and details of this can be found at  http://www.heacademy.ac.uk/teaching-international-students 
How to apply

Applicants should email their proposal to Angela McGrane at internationalisation@heacademy.ac.uk by 5pm on Monday 30 January 2012.

We will aim to notify applicants about the outcome of their application by no later than 5pm on Monday 13 February 2012.

Application form

Please read the criteria for awards carefully before completing this form, and ensure that your application demonstrates how you meet them.  If you have any questions about completing this form, please email internationalisation@heacademy.ac.uk 

Project title 

Maximum 20 words 

	


Project description

Max. 100 words – what is the planned outcome of the project? What will it produce/develop?

	


Contact details of lead individual

	Full name
	
	Title
	

	Position held
	

	Department
	

	Institution
	

	Correspondence address


	

	Telephone
	
	Fax
	

	Email
	


Are you collaborating with any other institutions on this project?
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Yes


No

If ‘yes’, please enter details below (add boxes if more than three collaborating)

	Name of collaborating institution no.1
	

	Contact name
	

	Contact email
	


	Name of collaborating institution no. 2
	

	Contact name
	

	Contact email
	


	Name of collaborating institution no. 3
	

	Contact name
	

	Contact email
	


Project proposal

The following questions should be addressed when writing the project proposal. Please also refer to the criteria for awards.

Why have you chosen this project?

What evidence is there that your project is needed? 

How will the project impact on teaching, learning and/or assessment?

How do you envisage the project will improve the experience of students, both home and international, who are  studying in the UK?  

What benefits will the successful outcomes of the project have for a)institutions, and  b) the sector as a whole?
In what ways is it innovative?  
	Workplan

Please include the following: 1) brief project plan, including milestones, timescale and methods of dissemination; 2) who will be involved (names not required, just job titles/roles).  It may be helpful to include this in table format.

Key milestone

Date

By whom?




How will you monitor and evaluate the project outcomes?

	How will you disseminate the project outcomes?




Budget (rough breakdown of expected expenditure, e.g. travel, staff costs, dissemination etc.  Please note that expenditure on hardware such as laptops is not eligible). 
Planned expenditure items




Cost (£)

Please list below

Total anticipated cost of project



 £__________

Total amount of funding requested



 £__________

	What support are you expecting from your institution (and collaborating institutions where relevant), financial or otherwise?




	Name:
	Date:




Applications must be received by 5pm on Monday 30 January 2012.

Please email your completed application form (as a Word document) to internationalisation@heacademy.ac.uk 
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