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» Two year project, funded bE_Grah_am Review monies,
to enhance accessibility to bite-sized learning across
Newport Business School for work-based learners.

» Focus on leadership and management

» Approach
o External market research of employer needs
- Gaps identified in the current curriculum and learning
provision
> Subsequent flexible learning curriculum developments

using appropriate blends of learning approaches involving
traditional and modern technologies
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Deliverables: Employers and Workplace Skills

When it comes to deliverables for your staff from a leadership and management programme, what are you most
looking for your staff to have developed... RANK IN ORDER OF IMPORTANCE

Proportion ranked 1st

Practical leadership and management skills = [
which can be used in the workplace .
Personal development skills eg T |
communication, presentation skills etc
Self management skills eg time management W
etc I
Appreciation of leadership and management H
academic theory
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Course Preferences

| am going to read some pairs of issues associated with courses for leadership and management
development. Thinking of what you are looking for, which of these do you lean towards?
SCALE: Strongly lean towards, Generally lean towards, or lean towards neither

u

Preference for in house delivery of training

Courses are delivered by a reputable University or Institute of

Higher Education
Courses are certificated and carry a formal recognised
qualification

Courses are y for our or isation :

Courses offer a flexible learning approaches
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Courses meet the needs of employees

Courses are strongly theory based

The employer is heavily involved in the programme of
learning

Content delivery utilises traditional teaching methods i.e.
lectures, tutorials, practicals
Stand alone accredited modules which could build to a

formal qualification
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Lean towards neither

Preference for external providers

Courses are delivered by a reputable private training company

Course are not with a formal ification

Course are generally available to all companies and individuals

Courses are delivered using traditional modes of attendance

Courses meets the needs of the employer

: Courses are strongly practically based

The training provider determines most aspects and the employer is
not involved in the learning programme

Content delivery uses multi modal teaching methods e.g.
interactive electronic teaching materials

Complete formal qualification
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Preferred Teaching Methods

Flexible Delivery and Engagement

Which of these teaching methods are you looking for from education and skills development courses in leadership

and management

Flexible delivery — blending approaches eg face to face,
work based and online

Work based projects

Group activities

Problem based learning

Learner presentations

Case studies

Class based lectures and seminars

Other
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Assessment Preferences For Longer And Shorter

Courses

Which approaches to assessment are you looking for, for longer formal qualifications or modules which build to

qualifications?

And for shorter courses e.g. CPD, executive education, bespoke courses?

| Presentations and

Report writing extended writing are the
. X o | | l most preferred methods
Research project/dissertation |22y There is an expectation that
. ) ‘ 3 longer courses will have a
Presentations | ‘ ‘ J range of different
Action research project i 4 . metho_ds
| | whereas presentations and
Group project reporting 4 group work as a form of
B | [ assessment are clearly
Examinations [y HLong courses expected for short courses

Essays

Peer review/marking

Oral examination/Viva

Other

HShort courses

Other suggestions include continuous
assessment and feedback/proof of
progress to managers
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NBS Learning Curriculum within the Flexible Framework

improving your cash
management in the
credit crunch (5)

Management curity Managemem

Accounting (20)
I 2
inancial managers (5 igitalEconeny/D) Excellence (20)

ervice Improvement Performance ocial Marketing (20)
Project (20) Management (20)
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Case Study: Law for Managers

» Expectation - workplace based

» 20 credit Level 6 module disaggregated into
4 x 5 credit short courses

» Learning Technology developments
> Institute of Digital Learning
- Development of short films and podcasts
> Use of Moodle - discussion forums etc
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