[image: image1.png]The
Higher
Education
Academy




Management of Assessment Special Interest Group (SIG)
Purpose

This SIG is part of a programme of activities on Assessment offered by the Academy (http://www.heacademy.ac.uk/ourwork/learning/assessment).  The purpose of the SIG is to facilitate discussion of issues and identify innovation and good practice relating to the Management of Assessment at faculty, departmental and programme levels. As such it complements the existing SIG on Assessment co-sponsored by the Academy, the Assessment for Learning CETL (http://northumbria.ac.uk/cetl_afl/) and the Assessment Standards Knowledge exchange CETL (http://www.business.brookes.ac.uk/learningandteaching/aske/?err404=/learningandteaching/aske/).

The importance and challenge of Assessment Management

Management of Assessment issues continue to be of significant concern for higher education institutions and for specific discipline areas (c.f QAA (2006); (BMAF(2005)). 
Whatever the “discipline” or “institutional” backgrounds, the common challenge is to have assessment policies and practices which:
· Ensure the standards set reflect a range of expectations and requirements e.g. the “academic infrastructure”
· Ensure comparability of standards across all courses and programmes of study
· Provide sufficient opportunities for students to demonstrate the extent to which they have achieved the standards
· Stimulate effective learning – assessment for learning as well as assessment of learning

· Ensure fairness and equity amongst students

· Lead to “realistic” student and staff workloads

· Use resources efficiently.

Broad trends in the UK higher education such as “massification”, the increased diversity of the student body, more flexible patterns of curriculum delivery and the increased realisation of the role of assessment as a driver for learning, all add to the complexity of this challenge.
Challenges and Priorities in Managing Assessment

Colleagues contributing to the SIG categorised their concerns under three broad headings – Manageability, Integrity of Process and Innovation.

Manageability

“Manageability” encompasses such topics as the management of staff and student workloads in the light of the “massification” of higher education, modularity and semesterisation.  A related issue is the “management of expectations” notably in relation to feedback.  Underpinning each of these concerns is the issue of the allocation of resources to the assessment process; be it to accommodate increased student numbers, the frequency of assessment, and the increased emphasis on formative assessment; or to provide “space” for staff development and innovation in the field.

Integrity of Process

Integrity of process is about ensuring efficiency and effectiveness whilst maintaining academic rigour and standards.  Specific concerns include ensuring a balance of type of assessment, ensuring comparability and consistency across disciplines and assessment terms and ensuring transparency in terms of expectations.

Innovation in Assessment – Stimulation, Dissemination and Management

How to identify and address barriers and inhibitors to innovations in assessment; how to manage experimentation in terms of impact on students and the integrity of the assessment process as a whole; and how to get staff and students to engage with “cultural” shifts in assessment practice are the challenges associated with innovation in the field.
