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Overview of the Scheme
The National Teaching Fellowship Scheme (NTFS) is an annual competition to recognise and reward individual’s teaching excellence. Individuals, who are nominated by their institution, make a claim for excellence against three criteria. Each claim is peer reviewed and the top 55 are awarded a National Teaching Fellowship. As well as the prestige of winning, an award of £10,000 is made to each winner to spend on their professional and pedagogic development. To date, there are 478 National Teaching Fellows who represent the breadth and diversity of disciplines and academic roles in Higher Education. 

The Scheme was established in 2000 and has been delivered in its current format since 2006.  Up until 2011, the Scheme was open to eligible institutions in England and Northern Ireland. In 2011, all Higher Education Institutions in England, Northern Ireland and now Wales are eligible to submit up to three nominations to the Scheme. Further Education Colleges with more than 100 full-time equivalent Higher Education students can also submit nominations.

The scheme is funded by the Higher Education Funding Council for England (HEFCE), the Department of Employment and Learning Northern Ireland (DELNI) and the Higher Education Funding Council for Wales (HEFCW). The Higher Education Academy (HEA) manages the scheme on their behalf as part of its remit to raise the status of learning and teaching in Higher Education. The HEA invites nominations from institutions, co-ordinates the peer review and moderation processes, and maintains a directory of National Teaching Fellows. The HEA analyses the data generated by the processes to monitor and develop the scheme so that it supports as fully as possible the aims and objectives. Information about the Scheme and profiles of the award winners can be found on the HEA website: http://www.heacademy.ac.uk/ntfs
Applying for a National Teaching Fellowship
At the beginning of each round, a call for applications to the Scheme is launched by the HEA. These are submitted through, and with the endorsement of, an individual’s institution. Many institutions provide support and guidance to potential nominees with their claim for excellence. Nominations are received electronically by the HEA and they are processed by the NTFS team who co-ordinate and manage the Scheme.

Peer review and moderation 

The HEA maintains a reviewer pool of nearly one thousand external contacts that have expertise in discipline-specific or thematic areas and have applied to act as a reviewer for one or more of its activities. When submitting their application, institutional nominees to the NTFS are asked to identify their subject or discipline from one of twenty-six broad assessment categories. These categories span the breadth of university teaching and disciplines; from archaeology and learning technologies to veterinary medicine.  This information, along with the more detailed information that nominee’s provide to describe their expertise, is used to assign reviewers. 

Each nomination is assessed by two independent reviewers against the three criteria. Both the criteria and the grade descriptors that reviewers use are publically available within the Awards Guidelines document which is designed to support nominees and their institutions with their applications. The document is available to download from the NTFS pages of the HEA website:

http://www.heacademy.ac.uk/resources/detail/ntfs/ntfs_individual_awards_2011_nomination_documents
Reviewers provide their time and expertise freely. They are provided with guidance and briefings from the NTFS team and they are asked to review between three and seven nominations. New reviewers to the Scheme are paired with more experienced reviewers and their assessments are systematically reviewed by the NTFS team. In 2011, 120 peer reviewers assessed nominations to the NTFS. Reviewers were drawn from across the full range of the mission groups of eligible institutions and also include some individuals from outside England, Northern Ireland and Wales. 

The NTFS National Advisory Panel meets twice a year. Currently Chaired by Professor Caroline Gipps, and comprising senior academics that represent the eligible institutions, the Panel advises the HEA on matters relating particularly to the call for nominations, the assessment process, appropriate sectoral engagement with the Scheme, and acts as a moderator for the process. The Panel also recommends the successful nominations. In June 2011, after consideration of the reviewers assessments, the Panel recommended 55 new National Teaching Fellowships be awarded.  The winners were announced publically by the HEA on July 28th 2011.
Characteristics of Successful Nominations

Reviewers are asked to assess each of the three criteria independently and also to provide some overall summary comments. All the nominations received for the NTFS are from respected and enthusiastic teachers. The reviewers frequently comment on the innovative and creative work and projects described by genuinely gifted and committed academics. However the reviewer feedback on winning nominations more frequently includes comments on the outstanding and inspirational nature of the nomination, the effective balance between the depth and breadth of evidence provided and the clarity with which achievements are demonstrated. Winners’ nominations also characteristically have strong institutional support statements as well as providing evidence of esteem and impact among students and peers. 

Criterion one asks for nominees to make their case for individual excellence and to evidence their enhancement and transformation of the student learning experience commensurate with their context and the opportunities afforded by it. Successful nominees frequently describe new learning materials and resources, including new curricula and institutional support structures; they have created in response to an identified learning need for students or from the needs of the discipline and employers. They have often successfully developed and transformed aspects of teaching delivery and learners’ practice that were previously perceived by others to be entrenched or difficult to develop. They demonstrate inclusive and ethical practices. They clearly articulate their own contribution to larger initiatives and project work and have often drawn on the pedagogic research literature to inform their practice as well as contributed to it as they disseminate their own work.

Criterion two asks nominees to describe their contribution to raising the profile of excellence. Nominees are asked to provide evidence of supporting colleagues and influencing support for student learning; demonstrating impact and engagement beyond the nominee’s immediate academic or professional role. Award winners are well-respected academic colleagues that mentor others in both formal and informal ways, within and beyond their institutions. They have often impacted on the practice of others through the adoption of their approaches in other settings or institutions. They contribute to the wider development of teaching and learning through inter alia work with professional bodies, subject centres, employers and business, schools, government organisations as well as often being role holders or champions for teaching and learning in their own institutional settings. Some are prolific innovators, others are accomplished authors and/or public speakers. They are often held in national or international esteem for their contribution to teaching and supporting learning and they are commonly active members of professional networks and communities. They consistently provide evidence of the impact of their work on the practice of others, on performance criteria, on academic communities within and beyond their discipline and institutional managers and management. 

The third criterion asks nominees to articulate how they develop excellence. It asks them to evidence their commitment to their ongoing professional development with regard to teaching and learning and/or learning support. This criterion is often the least developed of the three by applicants but is of equal weight to the other two. Award winning nominations frequently cite their use of self-reflection and peer observation and the fact that they actively place student feedback, ideas and input the heart of their teaching development and their on-going professional growth. Nominees often demonstrate their own understanding of their practice by explaining the relative influences of experience, theory and the work of others. They are often able to express how embracing institutional change, contributing to and leading on projects, interdisciplinary learning as well as membership of discipline-specific networks and working with others have been key factors in their professional development. While most would describe their professional development as ‘on the job’ training, a small number have undertaken professional degree qualifications alongside their academic roles.  
The 2011 Winners
Fifty-five awards were made in 2011 – the most in any one year. Twenty six of the winners were female and 29 were male. Together, they represent the breadth of disciplines and academic roles (see Figure 1). 
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Figure 1 Numbers of winners from the 26 subject assessment categories
Award winners are often experienced academics, for example, 26 per cent of the winners are professors, compared to a Higher Education Statistics Agency figure of 9.6 per cent for all UK academic staff.  It is clear from the nominations of winners that many National Teaching Fellows have already received awards from their institutions and/or their professional or discipline-based bodies. They often have a corpus of experience, achievements and outputs from their work, to describe and draw on to evidence their claims for excellence. Many hold positions of responsibility for teaching and learning development within their institutions or for discipline-specific or other professional networks. They are active advocates for their discipline and/or for teaching and supporting learning development. A link to a full list of the winners is presented at the end of this report. 

Six of the 2011 award winners came from Wales, the remaining 49 were from England. There were no winners in the 2011 round from Northern Ireland. Winners were drawn from across the range of participating Higher Education Institutions (see Figure 2). There were no winners in the 2011 round from Further Education Colleges.
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Figure 2 2011 NTFS winners by mission group

Spending the Award Monies

Each National Teaching Fellow receives £10,000 to spend on their professional and pedagogic development. The funds are managed by the winners’ institutions and are subject to the institutions’ financial management procedures and guidelines. 2011 award winners have three years to spend their funds and are required to provide a short evaluative report to the HEA on how the award funds were spent and the impact it had on, for example, their professional role and activities.

In the past, National Teaching Fellows have spent their funds on a wide variety of activities. These have included, part-funding for a research postgraduate student, funding to support travel to international meetings and conferences, funding to hold symposia and conferences and to meet the costs of maintaining professional networks. A fuller explanation of the terms of the funding and examples of how the funding might be used to support professional and pedagogic development is available as a series of Frequently Asked Questions under NTFS resources on the HEA website:

http://www.heacademy.ac.uk/ntfs
2011 National Teaching Fellows

A full list of the 2011 National Teaching Fellows, with links to individual winners’ profiles, can be found on the HEA website:

http://www.heacademy.ac.uk/resources/detail/ntfs/ntfs_2011_winners
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