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NTFS Awards 2012
Frequently Asked Questions 

(FAQs)
The NTFS Awards Scheme is funded by the Higher Education Funding Council for England (HEFCE), the Department for Employment and Learning in Northern Ireland (DELNI), the Higher Education Funding Council for Wales (HEFCW) and managed by the Higher Education Academy (HEA) on behalf of the sector.  
Up to 55 awards of £10,000 are made in recognition of individual teaching and learning excellence. The funds are intended for National Teaching Fellows' professional development in teaching and learning or aspects of pedagogy.

This document contains information for National Teaching Fellows.  If you have any questions about the scheme that are not covered here, then please do not hesitate to contact us at ntfssupport@heacademy.ac.uk
We outline below a number of the most common/frequently asked questions which colleagues raise with us in relation to the scheme. 

FAQs for Award Winners
How will my funds be administered?

After the awards ceremony, the award funds will be transferred to the HEA, which will then transfer the funds direct to your institution.  This is normally done by the end of November. The funds are then held by your institution on your behalf.  Any expenditure made against your NTF award should be made in accordance with the financial guidelines of the scheme and your institution’s own internal regulations. 

What kinds of things can I spend my award on?
Your funds are to support your professional development in teaching and learning or aspects of pedagogy. These should be additional to, and not a substitute for, how your existing development needs are being supported. The following suggestions are not intended to be prescriptive but give an idea of how the award could be spent, to support your development needs:   
· support for relevant teaching and/or research-related projects;
· buying out of a National Teaching Fellow’s time; 

· buying in of expertise (e.g. consultants) to support professional responsibilities;
· appointment of assistants (e.g. teaching, research, administrative assistants) in connection with your professional responsibilities;
· specific payments for travel to national and international events; 

· course and/or conference fees that would not otherwise be covered by staff development;
· covering costs of hosting events;
· covering costs for student trips/attendance at events.
By when do I have to spend the money?

For awards received in or after September 2010, you are expected to spend the money within three years, although the HEA will accept an extension of up to six months if agreed by your institution. If you do not spend the funds, you must notify the NTFS team at the HEA. The balance of the funds will normally be reclaimed by the HEA on behalf of HEFCE/DEL NI/HEFCW. However, if there are mitigating circumstances, you may seek the agreement of the HEA in writing to extend the time-limit.
Do I need to account for the money? 
The formal financial accounting for award expenditure will be through your institution’s accounting procedures and subject to the institution’s financial audit process and policies. Award holders, in agreement with their line manager and with advice from their staff development team, are responsible for establishing appropriate arrangements for the management of the funds e.g. who can authorise expenditure, and to ensure these arrangements are agreed and enabled by the finance team.
While you should ensure appropriate records are maintained by your institution, there is no specific requirement that you account for what you choose to spend the money on, subject to the requirement that it is for your own professional development. You are recommended to agree a specific cost code for these funds and the associated expenditure in your institution’s own budgetary accounting system.
Do I need to write a report? 

For awards received in or after September 2010, the HEA needs to receive a brief evaluative report on how your award funds were spent and the impact it had on, for example, your professional role and activities.  Reports should be sent to: ntfssupport@heacademy.ac.uk  
The information you provide will help the HEA to evaluate and improve the effectiveness of the scheme and may, in some cases, be shared with others, for example, via our website or through the Association of National Teaching Fellows (ANTF).   Whilst we would hope that, in general, colleagues will be happy to share their details and comments, you may ask that the information be used anonymously. 
What do I need to do if I move institutions within the UK?

If you move institutions within the UK, the balance of your award will move with you.  

You need to ask the institution you are leaving to confirm the balance remaining on your funds.  You should also confirm with your new institution the contact details for their finance department.  You also need to contact the HEA with this information at ntfssupport@heacademy.ac.uk  The HEA will contact the institutions to facilitate the transfer of the funds and ensure the new institution is aware of the terms of the NTF award.

What do I need to do if I move overseas?
Your award is funded by HEFCE/DEL NI/HEFCW.  Your funds must therefore remain in the UK. If you move overseas, it may be possible for you to negotiate visiting lecturer status at your current institution, and for them to continue to hold your funds.  You or your institution may seek advice from the HEA where circumstances suggest this might be appropriate.  

If you are unable to spend the funds within the three year period because you have moved overseas, the balance of the funds will be reclaimed by the HEA on behalf of HEFCE/DEL NI/HEFCW.
What do I do if I am made redundant, retire or leave the HE sector?

Your award is funded by HEFCE/DEL NI/HEFCW. The funds must therefore remain with a Higher Education institution. If you are unable to spend the funds before you retire or leave but continue working in some capacity in HE, then you may be able to negotiate with your current or another UK institution for them to hold the funds for you. You must also ensure that you provide the HEA with this information by contacting ntfssupport@heacademy.ac.uk
If you leave the HE sector, the balance of the funds will be reclaimed by the HEA on behalf of HEFCE/DEL NI/HEFCW.
What do I do if I am absent for an extended period due to ill health etc?

If you are absent from the institution for longer than three months during the three year period e.g. for maternity/paternity leave, illness etc, and you are unable to spend the funds provided within the three years, you may request an extension beyond the three year time-limit. Please contact the HEA’s NTFS support team at ntfssupport@heacademy.ac.uk
How can I be part of the NTF web directory?
The NTF web directory is open to all NTFs.  It offers users of the HEA’s website the opportunity of searching for NTFs by subject and also by thematic/pedagogical area.

To be included in the directory you need to complete a web profile form, available from ntfssupport@heacademy.ac.uk
How do I update my details?

You can update your basic contact details through Academy Online.  The first time you do this, you will be asked to register.

To update your web directory profile, simply email your revised profile to ntfssupport@heacademy.ac.uk 

How can I network with other NTFs?

All NTFs are automatically members of the Association of National Teaching Fellows (ANTF).  The Association is led by a Committee.  Each year new NTFs can be co-opted on to the committee.

All NTFs are also members of an NTFS JISC mail list.  This is a group email list restricted to NTFs and members of the HEA NTFS team only, and can be used to share information. You may unsubscribe at any time if you wish to.
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