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Higher Education Academy/JISC Open Educational Resources Programme Phase 2: 

Invitation to Tender

2 March 2011
A review of how learners make use of online resources to support their learning

1. The Higher Education Academy and JISC are offering a £10,000 grant (including VAT, travel and subsistence) for an insightful analysis of the literature which focuses on learners’ use of online resources to aid their learning.


2. The purpose of the study is to provide a greater understanding of the ways in which learners, whether or not in formal education, use online resources to aid their learning experiences and the factors which influence the selection of resources.  The resultant synthesis will provide the basis for additional work being commissioned by the Academy and JISC to examine the potential contribution open educational resources can make to the student learning experience.  It is anticipated that collectively this work will enable practitioners, policy makers and researchers to adopt more effective evidence-informed or research-informed approaches to their decision-making, research and practice on matters relating to the use of open-educational resources in learning and teaching.  

3. The deadline for proposals is 12 noon UK time on Monday, 4 April 2011.
4. It is envisaged that bidders will be notified of the outcome of the evaluation process in the week commencing 18 April 2011.
5. The review is to be completed by/deadline for submission of final deliverables is 30 June 2011.
Background

6. The Higher Education Academy works with universities and colleges, discipline groups, individual staff and organisations to help them deliver the best possible learning experience for students. It does this through five strategic aims, which are to:

· Identify, develop and disseminate evidence-informed approaches;

· Broker and encourage the sharing of effective practice;

· Support universities and colleges in bringing about strategic change;

· Inform, influence and interpret policy; and

· Raise the status of teaching.


7. The JISC is a joint body of the UK Higher and Further Education Funding Councils. It was established to support the further and higher education sectors in the use of information communications technology (ICT). It does this by providing a network service and by funding ICT development and services that support learning, teaching and research.

8. We wish to commission this study to support our ongoing work around open educational resources. This primarily relates to the OER pilot programme
, completed in April 2010, and the OER phase 2 programme which began in August 2010
. There are also a number of related activities such as the JISC RePRODUCE programme
 and the “Good Intentions” report.

9. Particular activities the Academy and JISC are currently involved in of relevance to this piece of work are detailed at http://www.heacademy.ac.uk/oer and http://www.jisc.ac.uk/oer.
Terms of Reference for the Review

10. The review will offer a clear and coherent analysis of learners’ use of online resources based on the literature.  Typically, this will involve reviewing a wide range of existing publications, reports, papers, case studies, websites and/or datasets, together with relevant outputs from the Academy/JISC Open Educational Resources programme including: OER case studies, tracking reports, the Evaluation and Synthesis project, phase 1
 and phase 2
, and the phase 2 impact of OER use on learning and teaching research study
 and the latter’s developing mindmap depicting the evolving OER use/reuse landscape
.  This review will also include literature from outside of the UK HE sector.

11. There is a large body of literature on the discovery of online resources, the selection and evaluation of resources for teaching and learning, and ways of using resources for academic purposes. Possibly less is known about learners’ unmediated use of the web, the sorts of resources they seek, and the way they use them.

12. For the purposes of this review, a learner may be any age, within formal or informal education, making use of online resources specifically for learning. Some literature focuses on the online behaviours of particular age groups (such as “The Google Generation”
) or on the online behaviours of particular types of learners (such as “The Digital Information Seeker”
), while some may focus on the learning process (such as “The Learner Experience”
).
13. The aim of this literature review is to extract the findings that relate to learners’ use of online resources to aid their learning.
14. Areas of interest include:

· Learners’ rationale for searching for online resources;
· Types of online resources being sought e.g. journal articles, multimedia;

· Complexity/granularity of resources being sought;
· How resources found are used e.g. for revision purposes, as evidence for assessment purposes, to enhance understanding;
· Whether learners in some subject areas appear to conduct more searches for online resources than others;
· Educational level of resources being sought e.g. HE undergraduate level 1; postgraduate.
· Location of resources most likely to be used e.g. UK HE, international, non-HE;

· Extent to which resources are the principal or a supplementary source of learning materials;

· Whether or not learners are in formal education;

· Enablers and barriers to use of online resources;

· How learners retain access to the resources: downloading copies, bookmarking, “favouriting” etc.;
· Provenance information and copyright status of resources being used and learners’ awareness of this.

Outputs and timetable

15. The work should commence any time after the successful applicants have been informed but no later than 3 May 2011, and be completed by 30 June 2011.

16. The outputs of this review will include:
· A literature review, to contain an executive summary; outline of methodological approach; identification, selection and analysis of the literature; conceptual perspectives; findings; conclusions, implications and recommendations; references. (A literature review report template is available in Appendix A);
· A database of literature which is relevant to the review topic and which can be made available by the Academy and JISC to the sector as a searchable resource to facilitate the identification of literature by researchers and practitioners in the future.
· The successful applicants may be expected to make, or collaborate in making, presentations at OER programme meetings and conferences as required. Please note: travel and subsistence costs for this additional work are not required to be included in the budget for this tender. Any additional work will be discussed with the successful applicant where and when appropriate.

· A verbal interim report at the end of May 2011.

· A final completion report and budget.
Structure of proposals

17. A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide  


18. Tenders must include the following information:

· a completed cover sheet (Appendix B);
· a statement of the review objectives, outcomes and key associated issues;
· a statement of the scope of material to be included;
· a description of the methodology to be adopted for achieving the objectives. This should include the overall approach and procedures for ensuring the quality of the work undertaken;
· a detailed timetable of the work to be conducted, including a work plan showing key dates/milestones and deliverables;
· include names and brief CVs (evidencing track record/expertise) of staff who will make a significant input to the work, and, where more than one member of staff is involved, the proportion of time each person will spend on the work;.
· an assessment of the risks associated with the work and how these will be managed; 
· the total cost and a breakdown of costs including a statement on VAT. Staff costs should be broken down into the estimated number of days to be contributed to the project by each person/ percentage of FTE; the cost per person; salary grade (if applicable). It is not anticipated that any travel and subsistence costs will be incurred as a result of this work. All costs must be justified. Transparent Approach to Costing (TRAC) methodology must be used to calculate costs in bids from UK HE institutions followed by any adjustments for price in the form of an institutional contribution. 

19. Tenders should clearly demonstrate:

· An understanding of the area;

· The need/rationale for the proposed project and work programme;

· A realistic understanding of the scale of the work;

· The methodologies to be adopted;

· Clear project management set up;

· Clear outputs and deliverables;

· An appropriate mix of skills for the project, including rationale for collaboration in the case of consortia bids;

· The risks associated with the project have been considered;

· An outline of the areas to be covered in the final report; and

· Clear, easy to understand costs for the project, with a clear rationale/breakdown of costs provided (A budget template and guidance is provided in Appendix C).

Evaluation Criteria

20. Tenders will be assessed by an independent expert panel appointed by the Academy and JISC against the following criteria (not listed in order of priority):

· Relevant experience and qualifications in relation to the topic area and literature reviewing.
· An understanding of the conceptual issues relating to the review topic.
· An understanding of the Academy/JISC Open Educational Resources programme’s needs in relation to the literature review.
· Appropriateness of the proposed methods for undertaking the review.
· Ability to complete a high quality review within the specified timetable.
· Value for money.

Freedom of Information
21. JISC is subject to the Freedom of Information Act 2000 (FoIA). Therefore potential bidders should be aware that information submitted by them to JISC during this tender process, and throughout the life of any project subsequently funded, may be disclosed upon receipt of a valid request.

22. JISC will not disclose any information received during this bidding process whilst the evaluation of the bids received is still underway. The evaluation process is still deemed to be active until such time as all grant letters to successful projects have been sent out.

23. It is JISC policy to make the content of any bid funded by JISC through this call publicly available via the JISC and Academy web sites shortly after funding has been awarded. Unsuccessful bids will be destroyed one month after the lead institution has been notified that their bid was not successful. However, it should be note that the contents of unsuccessful bids may be disclosed should JISC receive a relevant FOI request prior to destruction taking place. 

24. The Higher Education Academy is technically exempt from supporting FOI requests but has made a commitment to operate within the spirit of the FoIA. The Academy will support the JISC in responding to FOI requests.
Submission of tenders

25. There is no application form for tenders, which should be written as clearly and succinctly as possible to include the information requested above, outlined under number 11. The length of the proposal must not exceed 2,000 words, excluding CVs of staff associated with the review. Please provide full contact information. 

26. The deadline for receipt of submissions is 12:00 noon UK time on Monday, 4 April 2011. Bids should be sent to OER@heacademy.ac.uk. Late proposals will NOT be accepted. It is the responsibility of the bidder to ensure that the proposal has arrived by the deadline stated.

The timetable for the tendering process is as follows:

· 4 April: deadline for receipt of tenders;
· 5 April – 15 April: review of tenders;
· Week commencing 18 April: applicants informed of outcome; contract issued;
· Literature review can start any time after the applicants are informed, but no later than 3 May 2011;
· Verbal interim progress report end of May 2011.

· 30 June 2011: deadline for review to be completed and deliverables submitted.
Award of Contract

27. A selection panel will be established to review the bids received. JISC’s procedure for evaluating bids can be found at: http://www.jisc.ac.uk/bideval.  
28. It is anticipated that bidders will be notified of the outcome of this tender exercise during the week beginning 18 April 2011. The successful bidder will be expected to start work soon after being informed and no later than 3 May 2011.
29. The Academy will expect to work with the successful bidder to agree the workplan. The Academy shall determine the profile of payment to the successful bidder(s), once appointed.

30. The Academy and JISC shall be under no obligation to accept the lowest, or any tender, and tenderers shall submit offers on the basis of so doing at no cost to the Academy and JISC.
Further Information

31. Should you have any queries about this invitation to tender, please contact Clare Gash (clare.gash@heacademy.ac.uk, tel: 01904 717500). 
Literature Review Report Example Template

It is recommended that your report should include the elements listed below: 

Executive Summary

Introduction

· Aims and objectives of the review

· Background to the review topic. 


Outline of Methodological Approach

· Defining the review topic

· Methodology used

· Justification of method

· Other methods considered 

· Reflections on the methodology (e.g. effectiveness, strengths and limitations of the methodology). 

Identification, Selection and Analysis of the Literature

· Method of selection for inclusion

· Method of analysis

· Overview of included literature, e.g. numbers, categories

· Explanation for excluded literature. 

Conceptual Perspectives

· Evidence of mapping of underlying conceptualisations, key contextual variables, issue and methods embodied in the analysed literature. 

Findings

This section will be influenced by methodology used, but might include:

· An overview of the research evidence

· Assessment of key evidence

· Gaps in the literature

· A new perspective on the literature

Conclusions, Implications, Recommendations

· For additional work in the area.

· For policy, practice and research.

References

· List of cited material.

Technical Issues

· Suggested word length: 15,000 – 30,000.

· Font style should be Arial: size 12.
· Your report should adhere to the Academy style guide. 
	Cover sheet for bids (all sections must be completed) 
	Academy/JISC ITT:  OER Phase 2: A review of how learners make use of online resources to support their learning

	Name of institution/organisation: 

	Project partners (if applicable): 

	Full contact details for primary contact:

Name:

Position:

Email:

Address:

Tel:

Fax:

	Length of Project: 

	Project Start & End Dates: 

	Total Funding Requested from Academy/JISC: 

Funding Broken Down Over Financial Years (April – March) 

2010/11 FY(1 April 2010 – 31 March 2011) and 2011/12 FY (1 April 2011 – 31 March 2012)



	Outline Project Description
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Tick this box to indicate that this proposal has been approved by an appropriate member of the institution/organisation  



Example Budget for Tenders Submitted by UK HEIs

	Directly Incurred

Staff 
	April 10– March 11
	April 11– March 12
	TOTAL £

	Post, Grade, No. Hours & % FTE
	£
	£
	£

	Etc.
	£
	£
	£

	Etc.
	£
	£
	£

	Total Directly Incurred Staff (A)


	£
	£
	£

	
	
	
	

	Non-Staff
	April 10 - March 11
	April 11– March 12
	TOTAL £



	Travel and expenses
	£
	£
	£

	Hardware/software
	£
	£
	£

	Dissemination
	£
	£
	£

	Evaluation
	£
	£
	£

	Other 
	£
	£
	£

	Total Directly Incurred Non-Staff (B)


	£
	£
	£



	
	
	
	

	Directly Incurred Total (C)

(A+B=C)
	£
	£
	£

	
	
	
	

	Directly Allocated
	April 10– March 11
	April 11– March 12
	TOTAL £



	Staff
	£
	£
	£

	Estates
	£
	£
	£

	Other
	£
	£
	£

	Directly Allocated Total (D)
	£
	£
	£

	
	
	
	

	Indirect Costs (E)
	£
	£
	£

	
	
	
	

	Total Project Cost (C+D+E)
	£
	£
	£

	Amount Requested from JISC/Academy
	£
	£
	£

	Institutional Contributions
	£
	£
	£

	
	
	
	

	Percentage Contributions over the life of the project
	JISC/Academy

X %
	Partners

X %
	Total

100%

	
	
	
	

	No. FTEs used to calculate indirect and estates charges, and staff included
	No FTEs
	Which Staff




Explanation of Terms

All applications from UK HE institutions for development funding from JISC should be costed on the basis of full economic costs (fEC). fEC is the total cost of a project. 

Projects should be costed using the TRAC Research indirect and estates charge-out rates, and TRAC fEC methods for Research. However, this does not affect their classification as Research or Other/Other Services Tendered for reporting in annual TRAC, HESA, the financial statements or with regard to Customs and Excise (VAT) treatment. 

If a project is not classified as Research under annual TRAC the Research charge-out rates should still be used.  However, there is no need to amend the denominator or the numerator of the charge-out rate calculations to try to incorporate these projects.

Academic-related staff who lead or work directly on a project should be classified as ‘researchers’ when costing the project and should be allocated indirect/estates costs. They should be included in the annual TRAC time allocation collection exercises when those are carried out, and their time on projects should be included in the denominator of the indirect and estates charge-out rate calculations when they are next calculated. 

Further guidance on fEC for JISC-funded research and development projects can be found at: http://www.jisc.ac.uk/fundingopportunities/bidguide/fulleconomiccosting.aspx. 

Cost Headings

Directly Incurred

These are costs that are explicitly identifiable as part of the project, are charged at cash value actually spent and can be supported by an audit record. They include:

Staff – payroll costs requested for staff, full- or part-time, who will work on the project and whose time can be supported by a full audit trail during the life of the project. Directly incurred staff should be completing timesheets if they are not 100% chargeable to the project. 

Unless a member of staff will be spending 100% of their time on a project, all estimates of time on a project should be made in numbers of hours or days, for each year of the project. This should then be converted to a FTE for use in calculating the indirect and estate costs charges. 

Where a post graduate research (PGR) student is carrying out some of the work on a project, the fEC associated with that student should be included on the project application.

This will include:

· Stipends/maintenance costs

· The principal investigator's (PI) supervision/training time

· Indirect and estates costs on the PI time

· Indirect and estates cost on the PGR FTE (weighted by 0.2 for indirect costs, and 0.5 or 0.8 for estates).

Tuitions fees should not be included in the fEC. 

Travel and Expenses – funds for travel and subsistence for use by staff who work on the project where these are required by the nature of the work. This should include attendance at programme meetings (two per year) and other relevant meetings dependent upon the project/programme.

Equipment – the cost of individual items of hardware or software dedicated to the project, including VAT, e.g. a computer for a newly recruited member of staff for the project.

Dissemination – the cost of any dissemination activities proposed for the project.

Evaluation – the cost of any formative or summative evaluation activities proposed for the project.

Other Costs – costs of other items dedicated to the project, including consumables, recruitment and advertising costs for staff directly employed on the project. 

Directly Allocated

These are the costs of resources used by a project, which are shared by other activities. They are charged to projects on the basis of estimates rather than actual costs and do not represent actual costs on a project-by-project basis. They include:

Staff – proposals will need to show the costs of any principal investigators/project directors and any co-investigators/co-directors if their time charged to the project is based on estimates rather than actual costs. This may also include the costs of technical and clerical staff, and if a project is buying a small amount of one or more of a person’s time. 

Estates – these costs may include building and premises costs, basic services and utilities, and any equipment maintenance or operational costs not already included under other cost headings. Institutions should use the non-laboratory estates rate if desk-based work (not requiring specialist computing facilities) is done by staff in laboratory departments. Work carried out by academic-related staff such as librarians or IT managers would normally be categorised as non-laboratory but this would depend on the type of project. 

Other Directly Allocated – these costs may include, for example, access to institutional research facilities such as equipment and IT systems. 

Indirect Costs

These include non-specific costs charged across all projects based on estimates that are not otherwise included as Directly Allocated costs. They include the costs of administration, such as personnel, finance, library and some departmental services. 

NB: The budget section of the proposal should clarify the FTEs used to calculate the indirect and estates charges, and indicate which staff have been included. 

Indexation

Costings for subsequent years should factor in inflationary increases for salaries and other costs. All costings should be inclusive of any VAT applicable. 

Project Partners

Funding for project partners, e.g. staff time, should be clearly identified in the proposal under the relevant heading.  Resources to be provided by project partners, whether cash or in-kind contributions, should also be clearly identified in the proposal. 

Justification of Costs

All costs associated with the project must be fully justified. 

Virement

Directly Incurred Costs can be vired within the overall Directly Incurred budget heading, however, Directly Allocated and Indirect Costs cannot (they do not vary from the estimates made on project application). 










� �HYPERLINK "http://www.jisc.ac.uk/oer"�http://www.jisc.ac.uk/oer� 


� �HYPERLINK "http://www.jisc.ac.uk/fundingopportunities/funding_calls/2010/04/grant0610.aspx"�http://www.jisc.ac.uk/fundingopportunities/funding_calls/2010/04/grant0610.aspx� 


� �HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/elearningcapital/reproduce.aspx"�http://www.jisc.ac.uk/whatwedo/programmes/elearningcapital/reproduce.aspx� 


� �HYPERLINK "http://www.jisc.ac.uk/publications/reports/2008/evidencebaselearningmaterialsreport.aspx"�http://www.jisc.ac.uk/publications/reports/2008/evidencebaselearningmaterialsreport.aspx� 


� �HYPERLINK "https://oersynth.pbworks.com/w/page/29688444/Pilot-Phase-Synthesis-and-Evaluation-Report"�https://oersynth.pbworks.com/w/page/29688444/Pilot-Phase-Synthesis-and-Evaluation-Report� 


� �HYPERLINK "https://owa.heacademy.ac.uk/exchweb/bin/redir.asp?URL=https://oersynth.pbworks.com/OER-Synthesis-and-Evaluation-Project" \t "_blank"�https://oersynth.pbworks.com/OER-Synthesis-and-Evaluation-Project�


� �HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/elearning/oer2/oerimpact.aspx"�http://www.jisc.ac.uk/whatwedo/programmes/elearning/oer2/oerimpact.aspx� and �HYPERLINK "http://oerblog.conted.ox.ac.uk/?p=32"�http://oerblog.conted.ox.ac.uk/?p=32� 


� �HYPERLINK "http://www.mindmeister.com/76726554/oer-use-reuse-landscape"�http://www.mindmeister.com/76726554/oer-use-reuse-landscape� 


� �HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/resourcediscovery/googlegen"�http://www.jisc.ac.uk/whatwedo/programmes/resourcediscovery/googlegen� 


� �HYPERLINK "http://www.jisc.ac.uk/publications/reports/2010/digitalinformationseekers.aspx"�http://www.jisc.ac.uk/publications/reports/2010/digitalinformationseekers.aspx� 


� �HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/elearningcapital/evaluation/learnereval.aspx"�http://www.jisc.ac.uk/whatwedo/programmes/elearningcapital/evaluation/learnereval.aspx� 


� See overleaf for further guidance and an explanation of the terms directly incurred, directly allocated and indirect costs.
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