Recommended Resources

Please use the recommended resources below to aid you with general background reading and in progressing your project. All resources come as recommended either by The Higher Education Academy or the Change Academy team.   

CHANGE MANAGEMENT & LEADERSHIP

Publication

Dr Paul Trowler, Lancaster University, Dr Peter Knight, The Open University and Professor Murray Saunders, Lancaster University: Change Thinking Change Practices: Higher Education Academy.

Publication

Professor Gus Pennington: Promoting and Facilitating Change: Higher Education Academy.
Publication

Bernard Burnes: Managing Change 4th Edition: Prentice Hall.

Publication

Esther Cameron & Mike Green: Making Sense of Change Management; A Complete Guide to the Models, Tools & Techniques of Organisational Change: Kogan Page.

Publication

Colin Carnall: The Change Management Toolkit: Thompson.

Download

Change Management: JISCInfoKit.

www.jiscinfonet.ac.uk/infokits/change-management/printable-version.pdf
Publication

Ralph D. Stacey 2001: Complex Responsive Processes in Organizations: Learning and Knowledge Creation (Complexity & Emergence in Organizations): Routledge.

Publication

Ralph Stacey (Editor) 2005: Experiencing Emergence in Organizations: Routledge.

DISABILITY

Download 
Disability Legislation: Practical Guidance for Academic Staff  
Embedding Success: enhancing the learning experience for disabled students. 

Download

A range of Academy Disability resources are available at:
http://www.heacademy.ac.uk/ourwork/learning/disability 
Website

The website for New Paradigm Consulting (Richard Seel et al.) contains information, tools and resources.

www.new-paradigm.co.uk/Practice.htm
EVALUATION

Download

Evaluation Cookbook: Editor Jen Harvey: The Learning Technology Dissemination Initiative, Scottish Higher Education Funding Council.

www.icbl.hw.ac.uk/ltdi/cookbook/cookbook.pdf
Download

The Evaluation Blanket, Resources for Evaluators: Lancaster University.

www.lancs.ac.uk/fss/centres/cset/eval-blank/index.htm

... including Beginning an evaluation with RUFDATA: theorising a practical approach to evaluation planning: Evaluation Volume 6, no 1pp7-21: Murray Saunders.

www.lancs.ac.uk/fss/centres/cset/eval-blank/docs/rufdata.doc
INFLUENCING SKILLS

Publication

Carruthers, I. 2003: How to Move Minds and Influence People:  Prentice Hall.

Publication

Covey. S.R. 2003: The Seven Habits of Highly Effective People:  Franklin Covey.

PROJECT MANAGEMENT

Good practice model – download

“Project Management”: JISCInfoKit.

www.jiscinfonet.ac.uk/InfoKits/project-management/printable-version.pdf
Website

The Project Agency: (“Our mission is to “Help individuals and companies deliver projects effectively”).

www.projectagency.com
Website and project management tool

PRINCE (PRojects IN Controlled Environments) is a project management method covering the organisation, management and control of projects. The Office of Government Commerce.

www.ogc.gov.uk/prince2
Website

Project Management Guidelines.

www.spottydog.u-net.com/guides.html
Website

Logframe guidelines

http://www.logframe.com
http://www.livelihoods.org/post/logframe4-postit.html
Publication

Gladwell M: The Tipping Point: How Little Things Can Make a Big Difference.

www.gladwell.com/tippingpoint/index.html
QUALITY

Website

European Fund for Quality Management.

www.efqm.org
DVD

Phillip Sullivan: “Learning from America” LGMF Project 04: Leadership Foundation for Higher Education, HEFCE, De Montfort University, Northwest Missouri State University

Download

53 Interesting Ways in which Colleagues Resist Change.

www.heacademy.ac.uk/resources.asp?process=full_record&section=generic&id=554
Download

53 Ways of Managing Resistance to Change.
www.heacademy.ac.uk/resources.asp?process=full_record&section=generic&id=555
RISK MANAGEMENT

Good practice model – download

“Risk Management”: JISCInfoKit.

www.jiscinfonet.ac.uk/InfoKits/risk-management/printable-version.pdf
TEAM BUILDING/TEAM WORK

Publication

Adair, J (1986) Effective Team Building, Gower

Publication

Belbin, R. M., 1981. Management teams: why they succeed or fail. Oxford: Butterworth-Heinemann.

Publication

Belbin, R.M. 1993: Team Roles at Work, Butterworth Heinemann.

Publication

Woodcock, M., 1979. Team development manual. Aldershot; UK: Gower.

TOOLS

World Café

World Café Conversations are an intentional way to create a living network of conversation around questions that matter. A Café Conversation is a creative process for leading collaborative dialogue, sharing knowledge and creating possibilities for action in groups of all sizes. www.theworldcafe.com

Downloadable guide: www.theworldcafe.com/articles/cafetogo.pdf

Oblique Strategies

Brian Eno and Peter Schmidt: Oblique Strategies - One Hundred Worthwhile Dilemmas: 5th edition.

www.enoshop.co.uk
The Creative Block

Space for Ideas, East Of England Development Agency. www.spaceforideas.uk.com
Rich Pictures 

http://systems.open.ac.uk/materials/t552/pages/rich/rich.html
Strategic thinking

Edward de Bono's "Six Thinking Hats" strategic thinking model.
http://www.mindtools.com/pages/article/newTED_07.htm
http://www.valuebasedmanagement.net/methods_bono_six_thinking_hats.html
http://www.12manage.com/methods_bono_six_thinking_hats.html
Personality Testing

Jung - Myers-Briggs typology personality testing

http://www.humanmetrics.com/cgi-win/JTypes2.asp
WP/WPRS RESOURCES

Publication
From the margins to the mainstream: embedding widening participation in higher education.
Authors: Liz Thomas and Helen May of the Higher Education. 

Both the full report and an executive summary are now available from the Universities UK Bookshop. http://bookshop.universitiesuk.ac.uk/
Download

Review of widening participation research: addressing the barriers to participation in higher education.
Authors: Stephen Gorard and Emma Smith, Department of Educational Studies, University of York. Helen May and Liz Thomas, Higher Education Academy, York and Nick Adnett and Kim Slack, Institute for Access Studies, University of Staffordshire. http://www.hefce.ac.uk/pubs/rdreports/2006/rd13_06/
Download
Research to develop the business case for embracing greater student diversity and embedding widening participation in higher education.

Authors: Jenny Shaw, Kevin Brain, Kath Bridger, Judith Foreman and Ivan Reid (July 2007) Download - (PDF 1MB)
http://www.heacademy.ac.uk/resources/publications/researchreports
READING LIST

Books

Adair, J. 1986. Effective Team Building, Gower.

Adair, J., 1973. Action-centred Leadership. Aldershot: Gower.

Alderfer, C. P., 1972. Existence, relatedness, and growth: human needs in organizational settings.

Allan, D et al. 1999. How to Start a Creative Revolution at Work. Capstone, London.

Ansoff, H. I., 1965. Corporate strategy: an analytical approach to business policy for growth and expansion. New York: McGraw-Hill.

Bass, B. M. and Stogdill, R. M., 1990. Bass & Stogdill’s handbook of leadership : theory, research, and managerial applications. New York; London: Free Press.

Bass, B. M., 1985. Leadership and performance beyond expectations. Free Press.

Belbin, R. M., 1981. Management teams: why they succeed or fail. Oxford: Butterworth-Heinemann.

Belbin, R. M. 1993. Team Roles at Work, Butterworth Heinemann.

Birnbaum, R., 2001. Management fads in higher education: where they come from, what they do, why they fail. San Francisco: Jossey-Bass.

Blackwell, R & Blackmore, P. (2003) Towards Strategic Staff Development in Higher Education Eds.   Society for Research into Higher Education/ OU Press
Blake, R. R. and Mouton, J. S., 1964. The management grid. Houston: Gulf Publishing.

Carruthers, I. 2003. How to move minds and influence people, Prentice Hall.

ClarkK, B. R., 1983. The higher education system: academic organization in cross-national perspective.  Berkley: University of California Press.

Clark, B. R., 1998.  Creating entrepreneurial universities: organizational pathways of transformation.  Oxford [UK]: IAU Press [Pergammon].

Coens, T. and Jenkins, M., 2000.  Abolishing performance appraisals: why they backfire and what to do instead.  San Francisco: Berrett-Koehler Publishers.

Collins, J. C., 2001.  Good to great.  New York: HarperCollins.

Covey, S.R. 2003.  The Seven Habits of Highly Effective People, Franklin Covey.

Covey, S R. 2006.  The 8th Habit: From Effectiveness to Greatness.  Simon and Schuster Ltd.

Drucker, P. F., 1955.  The practice of management.  Oxford: Heinemann Professional Publishing.

Fowler, A., 1990.  A good start: effective employee induction.  London: Institute of Personnel Management.

French, J. R. P. and Raven, B., 1968.  “The bases of social power”.  In: D. Cartwright and A. F. Zander (eds.) Group Dynamics: Research and Theory.  (3rd ed.)  London: Harper and Row.

HEIST, 2004.  MaXimizE – The Marketing Excellence Model & Benchmarking System.

Leeds: HEIST.

Hersey, P. and Blanchard, K. H., 1993.  Management of organisational behaviour: utilising human resources.  (6th ed.)  London: Prentice Hall.

Honey, P. and Mumford, A., 1992. The manual of learning styles. (3rd ed.) London: Honey.

Honey, P., 2002. Problem people and how to manage them. London: Chartered Institute of Personnel and Development.

Johnson, G., Scholes, K. and Whittington, R., 2004. Exploring corporate strategy. (7th ed.). Harlow [UK]: FT Prentice Hall.

Jung, C. G., 1968. Analytical psychology: its theory and practice. Routledge and Kegan Paul.

Kanter, R. M., 1990. When giants learn to dance: mastering the challenges of strategy,management, and careers in the 1990s. London; Sydney; Wellington: Unwin Paperbacks.

Kaplan, R. and Norton, D. P., 2004. Strategy maps: converting intangible assets into tangible outcomes. Boston: Harvard Business School Press.

Kaplan, R. S. and Norton, D. P., 2001. The strategy-focussed organization: how balanced scorecard companies thrive in the new business environment. Boston: Harvard Business School Press.

Kaplan, R. S. and Norton, D. P., 1996. The balanced scorecard : translating strategy into action. Boston, Mass: Harvard Business School Press.

Kelly, G. A., 1955. The psychology of personal constructs. Vol. 2: Clinical diagnosis and psychotherapy. London: Routledge.

Kolb, D. A., Rubin, I. M. and McIntyre, L. M., 1984. Organizational psychology: an experiential approach to organizational behaviour. New York: Prentice Hall.

Kotter, J. P., 1996. Leading change:why transformation efforts fail. Boston: Harvard Business School Press.

Kretch, D., Crutchfi eld, R. S. and Ballachey, E. L., 1962. Individual in society. London: McGraw Hill

Lipman-Blumen, J., 2005. The allure of toxic leaders: why we follow destructive bosses and corrupt politicians-and how we can survive them. New York: Oxford UP.

Lynch, R., 2003. Corporate strategy. (3rd ed.).London: FT Prentice Hall.

McCaffery, P. 2004. The HE Manager’s Handbook: Effective Leadership and Management in Universities and Colleges.

RoutledgeFalmer.

McGregor, D., 1987. The human side of enterprise. London: Penguin.

Mintzberg, H., 1994. The rise and fall of strategic planning. New York: Free Press.

Nicholls, G., 2002. “Continual professional development”. In: Developing teaching and learning in higher education. Buckingham [UK]:

SRHE and OU Press.

Peters, T. J. and Waterman, R. H., 1982. In search of excellence. New York: Harper & Row.

Phillips, P., 1995. “International Practice: British Petroleum”. In: The Financial Times Handbook of Management. London: FT Pitman.

Schein, E. H., 2004. Organizational culture and leadership. (3rd ed.). New York: Wiley Publishers.

Scott, G., 1999. Change matters; making a difference in education & training. Sydney: Allen & Unwin.

Senge, P et al. 2005. Presence: Exploring Profound Change in People, Organizations and Society. Nicholas Brealey Publishing Ltd.

Senge, P. 1999. The Dance of Change: The Challenges of Sustaining Momentum in Learning Organizations. Nicholas Brealey Publishing Ltd.

Senge, P., 1995. Leading Learning Organizations:The Bold, The Powerful and the Invisible. MIT Press.

Taffinder, P., 1995. The New Leaders: achieving corporate transformations through dynamic leadership. London: Kogan Page.

Thackwray, B. (1997)  The Effective Evaluation of Training and Development in Higher Education.  Kogan Page.  ISBN 0 7494 2122 3. November

Vroom, V. H. and Jago, A. G., 1988. The new leadership: managing participation in

organizations. London: Prentice Hall.

Vroom, V. H. and Yetton, P. W., 1973. Leadership and decision-making. Pittsburgh: University of Pittsburgh Press.

Wilson, D. C., 2005. “Managing strategic change” (Ch. 15). In: H. Thomas,

J. McGee and D. C. Wilson (eds.) Strategy. Maidenhead: McGraw-Hill.

Woodcock, M., 1979. Team development manual. Aldershot; UK: Gower.

Articles

Alimo-Metcalfe, B. and Alban-Metcalfe, J., 2005. “Leadership: Time for a new direction?” Leadership 1 (1) pp.51-71.

Bass, B., 1990. “From transactional to transformational leadership; learning to share the vision”. Organizational Dynamics (Winter 1990) pp.19-31.

Beaton, D. Bradford, M. Howells, L. Huxley, L. & Thackwray, R (2006) ‘Village People.  Ambiguity and Leadership in Higher Education’ in ‘Exploring Good Leadership & Management Practice in Higher Education: Issues of Engagement’ (Cambridge Conference 2005).  December. Cambridge.

Dansereau, F., Graen, G. and HAGA, W. J., 1975. “A vertical dyad linkage approach to leadership within formal organizations: A longitudinal investigation of the role making process”. 

Organizational Behavior and Human Performance 13 pp.46-78.

Eysenck, H., 1967. “Personality patterns in various groups of businessmen”. Occupational Psychology 41 pp.249-50.

Herzberg, F., 1968. “One more time: how do you motivate employees?” Harvard Business Review 46 (1) pp.53-62.

Kotter, J. P., 1982. “What effective general managers really do”. Harvard Business Review 60 (6) pp.156-67.

Maslow, A., 1943. “A theory of human motivation”. Psychological Review 50 pp.370-96.

Meyer, J. P. and SMITH, C. A., 2000. “HRM practices and organizational commitment: Test of a mediation model”. Canadian Journal of Administrative Sciences 17 (4) pp.319-31.

Nicholls, J., 1988. “The transforming autocrat”. Management Today (March 1988) pp.114-8

Porter, M. E., 1996. “What is strategy?” Harvard Business Review (November-December) pp.61-78.

Tannenbaum, R. and SCHMIDT, W. H., 1973. “How to choose a leadership pattern”. Harvard Busniess Review pp.162-75, 78-80.
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Tuckman, B. W., 1965. “Development sequence in small groups”. Psychological Bulletin 63 pp.384-99.

Watson, C. M., 1983. “Leadership, management and the seven keys”. Business Horizons (March-April 1983) pp.8-13.

Williams, G. L., 1997. “The market route to mass higher education: the British experience 1979-1996”. Higher Education Policy 10 (3/4) pp.275-89.

Reports

EFQM, 2002. Fundamental concepts of excellence. Brussels: European Foundation of Quality Management (Report no. 90-5236-077- 4).

HEFCE, 2000. Strategic planning in higher education. Bristol: Higher Education Funding Council for England (Report no. 00/24).

HEFCE, 2004. Effecting change in HE. Bristol: Higher Education Funding Council for England (Report no. GMP 201).
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