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Framework Guidance Note 9: What are the changes 
to Academy Accreditation?
This information note addresses changes made to the Higher Education Academy’s accreditation scheme and answers the following questions: 

· What are the changes to the Academy’s accreditation scheme?

· Why have these changes been made?

· What does this mean for me?

· Which pathway should I choose? 
· How will accreditation decisions be made?
· Want to know more?
Changes to the Academy’s accreditation scheme
From January 1st 2012, the accreditation period, after which re-accreditation must be sought, will be three years instead of five as at present.

Also from January 1st 2012, the Academy is creating two pathways to achieving accreditation. They are:
The documentary submission route. 

This represents the Academy’s ‘light touch’ approach, and will only be accessible to institutions seeking re-accreditation with relatively small changes to currently accredited provision or wishing to make minor amendments to recently accredited provision. 
Institutions will need to submit a full documentary case that will be evaluated at an accreditation panel meeting. 
The Accreditation Development Meeting (ADM) route.

This is the Academy’s current developmental approach to accreditation, and will be the default route for any institution wishing to make substantial changes to existing provision or wishing to introduce new provision to their current accredited portfolio. It will be the mandatory route for new and private providers.
As now, a small number of institutions will work with a team of accreditors to develop and refine their provision. This will lead to a full documentary submission to be considered at an accreditation panel meeting.
These processes are shown in outline in the diagrams below


[image: image3.png]The Higher
Education
Academy






Fig. 1 Documentary Submission Route
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Fig. 2 Accreditation Development Meeting Approach

Each of these routes is explained in more detail in separate accreditation guidance notes for institutions and course/programme leaders.
Reasons for the change

Whilst there are many instances where a collaborative and developmental approach is welcomed, particularly where new institutional provision is being developed, it is frequently the case that submissions are for re-accreditation of mature provision, where a lighter touch would be more appropriate. The Academy respects the expertise and understanding already in the sector and wishes to reflect that in an accreditation approach that acknowledges the maturity, purpose, context and sophistication of provision, institutional understanding and use of the UKPSF, and the needs and expectation of institutions and institutional teams.
The HEA is currently working on developing an accreditation consultancy service and extending its accreditation service to overseas provision. This will suit institutions wishing to engage more fully and individually with Academy expertise. It is anticipated that this will be a one-time subscription benefit for new and private subscribers, and a costed service for existing ones. Further details will be published in due course.
What does this mean for institutions?

Within broad limits, institutions will now have more choice over how they approach their accreditation submission. Their choice will be driven by the level of expertise of institutional teams, the maturity of provision, its current accreditation status, and the level of support and engagement required from the HEA. 
Choosing the accreditation pathway

Which route you choose to take will depend on what you want to get from the process, as each offers a different level of support and interaction with accreditors and other institutions. Whichever route you choose, the accreditation process will be led by staff experienced in accreditation and supported by at least two accreditors. The Academy reserves the right to determine which route is the most appropriate for an institution.
The Documentary Submission Route will be most appropriate for institutions which have well-established provision and are seeking re-accreditation without major changes. Documentation setting out exactly how the provision is aligned with the UKPSF will be assessed at an accreditation panel meeting. The panel will base their decision on the evidence provided in the documentation, and except for clarification of minor details, will not engage in extended dialogue with institutional teams, The outcome will either be accreditation, accreditation subject to minor modifications, or a referral back to the institution with a report outlining the reasons.

The Accreditation Development Route will suit institutions seeking re-accreditation and wanting to make significant changes to their provision, and institutions submitting provision for accreditation for the first time. It will be the mandatory route for new and private providers. The process will require the initial submission of a narrative document and participant handbook which will be reviewed and commented on by accreditors. There will then be the opportunity to discuss and further develop proposals with the accreditors and staff from other institutions at an Accreditation Development Meeting. At this meeting you will agree an institutional action plan for the production of the final submission for accreditation, to be assessed at an accreditation panel meeting.
How will accreditation decisions be made?

The accreditation process has a formative element to help institutions align their provision with the UKPSF. 

The Academy has a network of carefully selected academics, representing a broad cross-section of disciplines, who act as accreditors on behalf of the Academy in assessing accreditation submissions. They invariably have experience of teaching and learning development in their home institutions and all are interviewed for suitability and given training (both initial and ongoing). 
 Accreditation decisions are made by a panel of these accreditors who assess details of the provision. Their criteria are based on: explicit alignment with the UKPSF; incorporation of sector best practices; and confidence that judgment processes and decisions made at institutional level are robust and related to evidence of successful engagement with the various dimensions of the UKPSF. The outcome will either be accreditation, accreditation subject to minor modifications, or a referral back to the institution with a report outlining the reasons. 

Accreditation is granted for a period of three years.
Want to know more?
The HEA has more detailed accreditation guidance notes and if you would like to know more about accreditation and how to apply then please go to www.heacademy.ac.uk/ . Alternatively you can contact the Accreditation and Recognition team directly at accreditation@heacademy.ac.uk . 
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