
A Decade of Success, 2000-2010
 1. The “Enhancing…” series of books
The idea for a book on the ‘enhancement’ of the student learning experience was first discussed in 2004 by David Hawkridge of BEST Subject Centre of the LTSN (now BMAF), when it was hosted by the Open University, and Nina Becket, Assistant Director of HLST. The first book was published in 2006 and we are now well under way to publishing the fourth. The series comprises the following titles, published jointly by HLST and BMAF with examples specifically chosen to represent learning and teaching their subject groupings:
Enhancing Employability (2006), Enhancing Internationalisation (2008), Enhancing Student-centred Learning (2009), Enhancing Learning through Assessment (to be published in summer 2010).

Their key features are:

· The sharing of innovative practice across cognate subject groupings and the two subject networks including the lessons learnt;

· A case study approach (most are between 3000 and 5000 words);

· Free for circulation although they can also be purchased from the publisher;

· Available electronically as well (each case study can be downloaded from the HLST web site).

The first book set out to disseminate examples of ‘best’ practice but the next three have adopted a more pragmatic approach and include interventions which highlight issues and questions and the challenges faced in particular contexts. The books demonstrate a collaborative arrangement across two subject centres and the willingness of colleagues, in the best spirit of collegiality, to share ideas and the lessons learnt from a diverse range of innovative practices.
This series has offered hospitality, leisure, sport, tourism, events management, business (and associated areas) lecturers and others working in higher education institutions the opportunity to share their experience and the lessons they have learned with their peers.  We have covered areas which are of high importance to higher education and there has been a high demand for copies of these books which are disseminated by us, and by the publisher.  We re-printed the first book (employability) a year after it was first published following many requests for copies.
2. Working with Sector Skills Councils

 2.1  'Skills for Success' 
The HLST Network collaborated with three sector skills councils (SkillsActive, Skillsmart and People 1st) on a project to map career progression in the leisure, retail and hospitality sectors.

Over the summer of 2007, thirty-four managers working in these sectors were interviewed about their careers to date and their aspirations for the future. They talked about their skills and qualifications, and the relevance of these to the jobs they were doing. The result is a series of case studies, with ideas for use by higher education staff, careers advisors, trainers and employers in the sectors.The case studies are available in hard copy as a booklet and are available on the website.

This project led to close working relationships with the three sector skills councils; SkillsActive and People 1st are now working with HLST on the 14 – 19 Diplomas, and have been attending our annual conference regularly since 2007. Both Sector Skills Councils are represented on the HLST Advisory Board with reciprocal contributions invited by SkillsActive within its committee structure. 
John Thorpe, Head of Technical Standards Unit, SkillsActive, in his speech at the HLST Conference on Employer Engagement, 2008, said: 

 “Relationships between SkillsActive and higher education have, I believe, always been cordial. Various activities have taken place over the 5 years or so that we have been a sector skills council.   During the past year or so we have enjoyed working the HE Academy HLST Network to produce “Skills for Success”.  It was a collaborative project with two other sector skills councils as well as HLST – a great example of working in harmony”.

2.2   14-19 Diploma Developments

HLST has been actively engaged in the development of the three new Diplomas (Hospitality, Travel and Tourism and Sport and Active Leisure) and has worked successfully with the Sector Skills Councils (SSCs) in developing them, and particularly SkillsActive on the Sport and Active Leisure Diploma (SALD). The SSCs saw HLST as the natural vehicle for consulting with higher education and for representing the interests of each subject constituency.

For example in the case of the SALD, the HLST Liaison Officer for Leisure is a member of the Diploma Development Partnership (DDP) Steering Group and the Quality Endorsement Group  (which considered the submissions of five Awarding Bodies) and is Chair of the SALD HE Advisory Panel.

HLST has also worked closely with SSCs to communicate developments to the relevant subject constituencies and to enable the latter to discuss and debate important issues like progression from Diploma to HE, the involvement of HEIs in the design and development of Lines of Learning and, indeed, the delivery of Additional Specialist Learning Units. The SSCs have contributed to several events including two Annual HLST Conferences and a Diploma Think Tank organised and hosted by HLST in April 2010. 

3. Pedagogic Research and Development Projects
Since HLST began in 2000 and up to 2009, we have awarded funding to 71 different projects in 34 institutions.  Typically projects have received between £2 000 and £5 000 over the 12 months they have to complete their work.  
These projects are viewed as an opportunity for academic staff to try new approaches in the curriculum, to implement ideas that they would otherwise be unable to attempt and to enhance the learning experience of their students.

Academics who become engaged with HLST through this funding often continue to be active in the network, attending events, submitting articles, writing materials and working with us in other ways.  This in turn means that they make contact with other academics in their subject areas, sharing experience and strengthening their LTA skills. 
A recent article was submitted to LINK 25 from colleagues at the University of Wales in Cardiff (UWIC), who have received funding for three projects since 2005, enabling them to institute curriculum developments on the MSc Coaching Science programme.  The projects covered motivation of students, introducing action research and using drama in a problem-based learning sports coaching module.
The article outlines the changes that have been brought about by the effects of this pedagogic research and finishes by saying: 
“In summary, this brief article has attempted to outline the recent curriculum developments on the MSc Coaching Science programme at UWIC and the role that pedagogic research has played in this process. The ultimate aim is, of course, is to enhance the student experience through the implementation of innovative, interesting and engaging pedagogies. The HLST Network pedagogic research funds have been instrumental in allowing us to make significant strides in achieving this aim; we hope they continue to do so”. 

Other statements from participants include:

“The money was not the main incentive. There were other internal funding sources but I wanted to get involved in a network beyond [the university]”

“‘I had planned to do this project. I had the idea but not the time. This has enabled me to find the resource. And it’s good to have [to work to] the deadlines of a project like this”

The HLST Evaluator, David Pierce, commented on projects in 2006/07:
“ . . . six projects engaged well over 1,000 staff and students in total. The 
projects were all submitted under the student support theme, with two of them 
also emphasising the first year experience.   Some of the projects are more concerned about research than making short-term changes to curricula or systems, but in every case an impact can be observed. They are valuable to the work of the HLST because without its support most of the work is unlikely to have been done and consequently it can be fairly claimed that collectively they are very visible evidence of the impact made by the HLST itself.” 
A special issue of our LINK periodical was published in 2007 to showcase and celebrate the pedagogic research and development projects that had been carried out up to that point. 
4. The Journal of Hospitality, Leisure, Sport and Tourism Education (JoHLSTE) 
JoHLSTE is the HLST peer-reviewed, international e-journal. It is published twice a year in the Spring and Autumn and is freely available via the website. It aims to promote, enhance and disseminate research, good practice and innovation in all aspects of education in the hospitality, leisure, sport and tourism subject areas. As a freely available, peer-reviewed publication, it encourages greater understanding, links and collaboration across the subject areas.

The journal was first published in April 2002 and since then has developed and grown in status. It has been added to the Thomson Reuters “Current Contents/Social and Behavioral Sciences” and the “Social Sciences Citation Index (SSCI)”. With citation counts becoming increasingly important in research quality reviews this is a very significant benefit for authors. JoHLSTE is now a member of The Publishers International Linking Association (PILA). This means that every article carried in the journal will have a unique and permanent Digital Object Identifier (DOI) number: DOIs are becoming increasingly important in recording and tracking research outputs. The journal has been recognised by and added to further indexing sites. These include the British Education Index and EBSCO. The referencing style of the journal has been changed to that used by the American Psychological Association. This makes it easier for authors using Reference Management, Ref Works, EndNote etc. Finally, the journal is now included in the ABS Journal Quality Guide. There has been an increase in the number of submissions, partly as a result of these changes to the journal, with over 60 submissions in 2009, and this increase in submission rate means that we now have more accepted papers than we can publish in the next issue. Importantly, there has also been an increase in numbers accessing the site, with 11, 000 unique visitors to the journal’s website in 2009. 

The journal’s papers are having an impact on lecturers’ practice. For example, the resource review of Turnitin has been used by Leeds Met University to inform academics on their use of plagiarism software, and also by the University's Unfair Practice Board, and by the Registry and Secretariat's Office as part of a staff development session. Details of and a link to this article is also included on the home page of the “PlagiarismAdvice.org” website. JoHLSTE has provided a peer-review outlet for learning and teaching research in sport and exercise sciences, and the establishment of a Division in Education and Professional Development in the British Association of Sport and Exercise Sciences illustrates a growing interest in focusing research in this area. 

“We've been looking at other online journals and are really impressed by JoHLSTE - so much so that you may see some strong similarities when our website is up and running.”

5. The HLST periodical, “LINK”
First published in 2001, twenty four issues of LINK have now been published with LINK 25 in press. As well as including news about HLST and its activities and about other agencies, each issue takes a theme reflecting a contemporary issue in learning, teaching and assessment. Contributions are invited from those who have undertaken developmental work in the area; to represent evidence-based effective practice adopted by individuals, course teams or institutions, and to represent perspectives across the HLST grouping of subjects.

3,000 copies of each issue of LINK are published and disseminated widely. Being themed, it is a publication which is kept for future reference by practitioners. It is also available on the HLST web site. LINK is frequently cited as a useful and relevant resource which can stimulate changes in practice.
Themes addressed include: Employer Engagement, Employabilty, Internationalisation, Assessment and Feedback, Student Support, Blended Learning, ESD, Academic Integrity, Foundation Degrees, the Scottish Enhancement Themes…
“I have just had a call from……London, asking for more copies of LINK.  He has just had lunch with the Vice Principal who has asked to be put on our mailing list too.” 

“I thought you might like to see the speed with which the University of
……. has responded to your publication of my case study. The deputy vice
chancellor was impressed by your site and instructed the placements site of
our university to demonstrate good practice. I have had many well-wishers,
but also a number of people, who have said that they have started reading
your website, from other areas around the University. It would seem that
this sort of practice, therefore, encourages broader working.”

6.  External Examiners Register

HLST was involved in the UUK/SCOP/ QAA/ HE Academy Project on External Examining between 2003 and 2006 which reviewed the role of the External Examiner and the way in which examiners were prepared for this role. There was recognition of the need for a more open and objective process for identifying and appointing externals, and the Register which HLST had already set up was illustrative of such a process.

HLST was one of the first subject centres to develop a database for the identification of external examiners and those available to participate as external advisors on panels convened by institutions. Since its launch in April 2003, our database has continued to grow in terms of both registrations and users over the last year. Currently there are 232
names on the database and there have been a total of 236 requests (approximately 3 per month). Of those that have provided feedback, all rated the register either good or very good. The register has helped the majority of users to recruit a new examiner and the feedback has been extremely positive:

 “Many thanks for this information on possible EE's for both courses..I will discuss with the team! We are having difficulty finding new external examiners so this should help!”
A research register to enable research supervisors and research students to discover and communicate with others with research interests similar to their own was established in 2009
7. Working with others
7.1 Subject Associations

A key element of HLST’s networking role has been its collaborative working with subject associations. Each of the major subjects in the HLST grouping had a strong subject association when the network was established and these have been joined by associations for Event Management and Spa Management. HLST has also invited representatives from subject associations in Consumer Studies and in Retail Management as well as international subject associations and most recently the association representing subject librarians in the HLST subjects to benefit from working collaboratively. The Subject Associations have met together annually since 2003. 
The first meeting of subject associations was held in Bromsgrove in May 2003 and a second meeting was held in September that year before the LTSN annual conference (‘Progress through Partnership’) in Oxford. The purpose of the meetings was to draw attention to the increasing needs and opportunities for collaborative working within the sector, and the potential benefits which could be achieved and the response was overwhelmingly positive, as the minutes of the first meeting indicate:
“The group were unanimous in their support for continued liaison and cooperation. There was recognition of the need for a unified voice for the subject groupings, particularly with significant issues and relations with bodies like the Funding Council” (Joint Subject Associations Conference: Bromsgrove, 23/05/03).

Subsequent activities were testament to this view and demonstrated how the HLST was able to represent the subject grouping, raise awareness of contemporary  issues across the subjects, and to share and promote enhanced practice. 
One of our first tasks was to cohere responses to the Funding Councils’ consultation paper RAE 02/2004 on issues relating to panel configuration and 
recruitment in the RAE. The Network also consulted on behalf of UCAS/HESA on changes to the JACS which gave greater visibility to Hospitality, Leisure, Tourism and Events provision and a in a subsequent review of the classification of programmes in Sport.

The HLST Director joined Subject Associations representatives as members of the panel convened by QAA to review and update the Subject Benchmark Statement for Hospitality, Leisure, Sport and Tourism which is now published

Other initiatives have included consultation on developments in the RAE/REF and a workshop on external examining in which the subject associations provided representatives, as experienced external examiners, to take part. HLST has also been proactive in encouraging subject associations to give more attention to pedagogy and HLST staff have contributed to subject association meetings, conferences, newsletters and other initiatives. 

On a number of occasions, there have been opportunities provided by subject associations to meet with students and to gain their perspectives of learning experiences and opportunities in the HLST subjects.

Subject associations have regularly provided contributions to HLST publications and events.

7.2  Institutional Partners
The initial structure of the HLST Network included 10 institutional partners with a contractual relationship with the Network to provide insights to the institutional contexts in which HLST programmes are delivered. This was established through facilitated visits to the institutions, and meetings with staff teaching HLST programmes, students, and those responsible for policy in learning, teaching and assessment and its implementation. The partners also provided a ready source of evaluation of the Network’s activities, products and services.

Meetings of representatives of the partners were also convened twice a year, when the Network’s plans and reports on its activities were considered.

The partnership has provided a rich source of contributions to HLST events and publications, a sounding board for ideas, a vehicle for consultation and dissemination, and links to all parts of the UK to aid our understanding of geographical as well as institutional contexts. It has also provided opportunities to work at a regional level.
“thought the workshop which you led for FE colleagues was a wonderful example and I think it will feature in the SED.  I was quite surprised to find we were the first subject area to host an event for FE!  So take a bow and give yourself a big clap on the back for your innovative work!” 
“An excellent seminar.  I have found out where we are with respect to other institutions and have drawn up an extensive action plan that will undoubtedly keep me busy for many years.”

It is now planned to develop a model of extensive representation of institutions through nominated “key contacts” in institutions across the UK, replacing our current general “contacts” list and building on the excellent work achieved through the initial partnership model. 

8 Annual Conference
The annual HLST conference has become a landmark in the academic year and is planned to reflect a contemporary issue in learning, teaching and assessment in the HLST subjects grouping.

Keynote speakers, often from outside the subject communities, provide perspectives - with workshops and poster presentations providing vehicles for sharing evidence-based effective practice. Recent themes have included internationalisation, assessment and feedback, assessment standards, and employer engagement.

“Thank you for all your efforts, I always enjoy this conference – excellent learning and networking opportunity”

“An absolutely brilliant day – have picked up some fantastic ideas to take back and made some important contacts”

“Overall the conference has been incredibly stimulating and thought provoking“

“Found out useful information about what other institutions are practising”
8.4 Assessment Standards
A workshop, with participants invited primarily from Institutional Partners, was held to discuss the characteristics of final year (level six) assignments assessed at the threshold of first class work. The workshop was a response to the attention afforded in recent years to standards, the role of external examiners in this process and, indeed, the robustness of the UK honours degree classification system. It represented a disciplinary perspective on the issue. About twenty academics from across the HLST subjects and a range of UK universities met to firstly assess work in small groups and then to discuss and agree the qualities looked for in first class work. A report of the outcomes of the workshop has been published on the HLST web site.

9. Benchmarking Surveys

Many aspects of learning, teaching and assessment often elicit questions and queries about what happens in other institutions and what the norm is for particular practices. HLST identified benchmarking surveys as a means of establishing the nature of pedagogy in important areas of work, supported by illustrative examples. This supported our anecdotal evidence that a number of aspects of learning and teaching in the HLST subjects appeared to have variable practice and it would be useful and beneficial to capture and analyse the range of practices and to disseminate the findings across the network. Subsequently, HLST has conducted three Benchmark Surveys, with a fourth in planning:

· Dissertation Supervision (with 61 responses) 

· Assessment (70 responses) 

· PDP (26 universities)

Results and analyses of the surveys have been disseminated through reports on the HLST web site and in LINK and have prompted related activities. For example, a workshop on dissertation supervision run jointly by Leeds Metropolitan University and HLST in 2006 was based on  key findings in the first survey and a number of respondents to the PDP survey contributed case studies to our book on ‘Enhancing Student-centred Learning in 2009.

A benchmarking survey on Academic Integrity: Policy and Practice is now planned in 2010
10.  Olympics Special Interest Group

A special interest group was established in 2009 to harness the opportunities presented by the 2012 Olympic and Paralympic Games to enhance curricula and the learning experiences and opportunities of students. The group meets at different universities to share practice in this area; has established working links through a Memorandum of Understanding with colleagues in Vancouver who undertook similar work based on the 2010 Winter Games; enjoys excellent working links with Podium  (established to encourage links between education and the Games ); has sponsored a 2010 student conference on the Olympic and Paralympic Values and reported the outcomes on the HLST web site; and already developed 30 Case Studies and Discussion Starters - with another 30 in preparation for July 2010!   A stand-alone “Learning Legacies” web site is about to be launched.
The SIG has membership from across the HLST grouping and is open to all, including those in other subject areas.

The 2012 Games provide an opportunity to raise the profile of the subjects in our Network.

Our courses provide the professional skills, knowledge and understanding which are essential for success in such a multifaceted and complex event. Below are examples of how our subject areas will contribute to the Olympics:

· Sciences that underpin the preparation of elite athletes for world class performance; 
· the coaching and sports management capacity required to support growing participation in sport; 

· the provision of facilities and opportunities for active leisure; 
understanding the needs of tourists;

· travel and tourism management skills essential for the provision of successful events; 

· high quality hospitality facilities and services; 

· our close working relationships with industry and employers and 

· our well established multicultural awareness and international outlook. 

 We can therefore rightly claim to be the subjects for the Olympics!

10. FDTL Phase 5 Projects

The HLST subjects were included in the final phase (5) of the FDTL Projects which ran from 2004 to 2007. Phase 5 covered the 11 subject areas assessed by the Quality Assurance Agency for Higher Education (QAA) in the period October 2000 to September 2001, and provided funds for projects to run during the three academic years starting in September 2004.  In total, seven million pounds of funding was available for projects at three levels, ranging from small scale projects (£75,000 for a maximum of two years) to large scale projects (£250,000 over three years). 

The HLST Subject Centre was involved from the outset in publicising the round and encouraging and supporting institutions throughout the bidding process. Of the thirty two successful project bids, almost a quarter (seven*) came from HLST subjects and this was attributed to the extensive advice and support given to project teams at important stages of the bidding process. As the research (please see below) into the progress of Phase 5 HLST projects reported in 2007:

“Subject Centres engage in a wide variety of activities to support practitioners, subject departments and discipline communities. The centres have a particular role and strength in promoting collaboration and dissemination within the areas in which they work”

The support and coordination continued throughout the existence of the seven projects, with the HLST Subject Centre Director and Assistant Director closely involved as members of Project Steering Groups for each project and the following activities:

· HLST hosted a Pedagogic Research Workshop Day for FDTL projects in December 2005 run by Glynis Cousin;

·  HLST worked with the FDTL 4 Making Practice Based Learning Work continuation project to test the applicability of their materials to HLST subjects;

·  FDTL projects published 7 articles in the LINK newsletter; and

· Published a special insert for the LINK newsletter to promote the outcomes of the FDTL project work;

· The Network hosted a meeting for FDTL project leaders in October 2006 to facilitate discussion amongst the projects regarding progress made and the potential for dissemination of the project outcomes.

· A successful collaboration between HLST, BMAF, and the E-Evolve and Enhancing Graduate Employability FDTL projects resulted in 3 well-attended workshops which encompassed different aspects of employability in 2006 and 2007

A research team (Burkill and Yorke 2007) was commissioned by the HE Academy to identify and examine educational issues that arose from the FDTL projects and to share these discussions with colleagues in cognate areas. They were concerned with learning and teaching issues addressed by the projects, the positive stories which emerged from their work and the key aspects of the projects’ learning environments which” were  especially powerful in that subject context”.

Their conclusions were also testament to the role of the HLST Subject Centre in understanding and cohering the activities of a cognate set of subjects:
“The eclectic mix of subjects in this subject centre (HLST) means that ‘differences’ are a challenge. However, the Subject Centre Director and several project leaders discussed ways in which they were able to celebrate this diversity while sharing practice. It appears that the centre acts as a kind of ‘interdisciplinary trading zone’ (Huber & Morreale, 2002). While this has been difficult for some of the project teams to work with, others have found the diversity to be a source of ideas and inspiration”

The Projects

IELIT: Image enriched learning in tourism





BioLab: Developing a virtual biomechanics laboratory


ELATE: Effective Learning and Teaching Enhancement: 


Peer-Supported Review of LTA and Professional Development

META: From PDP to CPD






TIAUC: Towards inclusive assessment: unleashing creativity
SPRInTA: Student Portal Resources for Innovative Targeted Assessment
Enhancing graduate employability: embedding employability skills development in the curriculum
