HLST Student Conference
  March 2010
 “Olympic and Paralympic values ... and me, my course and my career”
Conference Outcomes
The conference, organised on behalf of HLST by six second year students studying Events Management at Bournemouth University, attracted 44 student delegates from 11 universities who considered in workshop sessions the contributions of conference speakers and their own perspectives to assess the relevance, influence and impact of espoused Olympic and Paralympic values and of the potential legacies of the 2012 Games. Delegates’ interests included economic impacts, tourism and destination image, sporting opportunity, physical infrastructure developments, environmental issues and sustainability, social impacts, political developments and cultural impacts.
The goal of the Olympic Movement established in the Olympic Charter is to contribute to building a peaceful and better world by educating youth through sport practiced without discrimination of any kind and in the Olympic spirit, which requires mutual understanding with a spirit of friendship, solidarity and fair play. The Values are described as: 

· Excellence - To give one’s best, on the field of play or in the professional arena. It is not only about winning, but also about participating, making progress against personal goals, striving to be and to do our best in our daily lives and benefiting from the healthy combination or a strong body, mind and will.
· Friendship - To consider sport as a tool for mutual understanding among individuals and people from all over the world. The Olympic Games inspire humanity to overcome political, economic, gender, racial or religious differences and forge friendships in spite of those differences.
· Respect - This value incorporates respect for oneself, one’s body, for others, for the rules and regulations, for sport and the environment. Related to sport, respect stands for fair pay and for the fight against doping and any other unethical behavior.

More recently, Values associated with the Paralympic Games have been established. These are:
· Determination - to overcome obstacles and to conquer adversity, pushing one’s physical ability to the absolute limit; 
· Courage - to accomplish the unexpected and what is believed to be impossible, pushing oneself beyond expectations; 
· Inspiration - to provide intensely personal affection for Paralympic athletes; applying their spirit and accomplishments to one’s personal life; 
· Equality - Paralympic Sport acts as an agent for change to break down social barriers of discrimination for persons with a disability
The legacies to which the 2012 Games aspire are:
· To make the UK a world-leading sporting nation 
· To transform the heart of East London 
· To inspire a generation of young people 
· To make the Olympic Park a blueprint for sustainable living 
· To demonstrate the UK is a creative, inclusive and welcoming place to live in, visit and for business.
There was some debate as to their current relevance of the Values, particularly their focus on excellence. Achieving improvement in performance and a personal best was considered a more generally realisable ambition. In their studies, students felt that this was also applicable i.e. seeking to achieve their best grade. Respect was a value of far reaching relevance,  including the importance of students own integrity and ethical conduct as well as their expectation of others.

A number of more contemporary terms which describe values were suggested, including unity, integrity, dignity, humanity, family, camaraderie, integration, multi-cultural awareness and community. It was agreed, however, that rather than proposing alternative descriptors of long-established values we should instead seek to re-interpret and re-vitalise them in a context of contemporary society.
One area of debate was the inclusiveness of the Games. Was participation in some sports available only to those with privilege and was this exclusiveness further accentuated by decisions on funding allocations to different sports based on previous success. Shouldn’t sports which were accessible to all and likely to be more accessible to those stimulated by the Games to engage in sport be those which were promoted and funded?  Similarly, there was concern about the accessibility of the opportunities for learning and personal development offered by the Games, be it volunteering opportunities or engagement in existing or forthcoming Games related projects. Clear routes to student engagement could be obscured by the plethora of organisations and bodies, acronyms and initiatives associated with the Games. It was also important to make clear the range activities to which the Games provided an opportunity for raising profiles and increasing involvement, from sport to working in the community to cultural events.
Delegates identified the need to continue supporting and developing sport and cultural opportunities within schools, through existing events. RELAYS is one such initiative highlighted as a project which energises existing networks to do something special for the 2012 Games and the associated Olympic values. A key point was to ensure that these events have a life after 2012; if a true Olympic educational legacy is to be delivered. These projects, which are embedded with Olympic values, cannot be allowed to decline when the Games finish, and attention turns to Sochi 201 4 or Rio 2016. 
Active engagement with research was an area identified as likely to benefit from the Games. Both students’ own research would be stimulated, as illustrated by delegates who where undertaking Olympics related dissertations and projects in a diverse range of subject areas across the HLST subject areas and beyond, as well as interest in the published work of researchers working in areas related to the Olympics past and present. Opportunities to develop links with other subject areas, e.g. health, business, art or music, were flagged up as areas for future development.     
An important legacy of the Games should be increased sport participation, both in terms of the hard legacy of facilities and, more vitally perhaps, in the soft legacy area of increased participation in sport and physical activity. It was noted that whereas a declared ambition of the Games was to transform the East End of London and make Olympic Park a blueprint for sustainable practice, it was essential that legacies must be far broader, to incorporate benefits for the whole of the UK. 
The enthusiasm and passion for the Games demonstrated by Paralympian Darren Kenny served to reinforce the importance of pride associated with the Games. It also led to discussions on the importance of civic pride and engaging communities in the 2012 Games. Interestingly, delegates felt there was a need to move beyond the ‘legacy for youth’ advocated by Lord Coe in Singapore in 2005, and to explore challenges beyond legacies linked to younger generations to those within other areas of society, and that a commitment to Olympic values could stimulate this. Community engagement was regularly mentioned, specifically the need to develop projects linked to Olympic values which will realistically provide high levels of impact. The worse scenario would be to develop projects which have minimal impact and low community acceptance. The 2012 Games are about the creation of positive and lasting legacies. Delegates were clear that legacy does not refer just to the period of the Games in 2012. There was a need to develop and support projects up to, during and, most importantly, after 2012. To take a narrow view of promoting Olympic values, achieving legacies and securing impacts, would  be a missed opportunity
Employability was a key discussion point, and the potential economic stimulation that the Games bring. Delegates considered the opportunities which the Games provided for experience which could enhance CV’s and skills for future employability.  Discussions focused on the opportunities available through volunteering, developing Olympics related events, or undertaking Olympics or Paralympics related dissertations (undergraduate or postgraduate) which will enable students to be better positioned in the employment market. It was, however, essential  that opportunities through initiatives such as  the proposed ‘Dorset Event Volunteers’ to which Sarah Kennedy had referred in her presentation, were well publicised and accessible, as well as being designed to enhance skill levels of participants. Delegates welcomed the opportunities for their own personal and professional development which the Games should bring, and the potential more generally for improving skills and practices. particularly in hospitality, leisure, sport and tourism.

Use of the terms ‘broker’ and ‘leverage’ by Gareth Smith from Podium was considered and the opportunities that the Games provide to engage people, both young and old, through the celebratory atmosphere that can be created. Organisations can “broker” and “lever” opportunities but it was the responsibility of individuals and interested organisations to take advantage of opportunities. This theme had also been developed by Dikaia Chatziefststathiou in her presentation, referring to the “magic dust” which association with the Olympics can provide. 
The role and importance of the media was discussed, and how they can be used to showcase values and legacies. This is an area which requires further investigation, given the high numbers of non-accredited as well as accredited media that will  provide coverage both the Olympic and Paralympic events and the implications of Web 2.0.  
