
Early Engagement through  
Innovative Communications Strategies 



 

Induction and Retention  

ñEngagement and belonging is 
especially important at an early 
stage to support integration into 
University.ò Thomas 2012 

 

Responding to Feedback  

Our diverse student community 
was telling us our welcome was 
confusing and inconsistent 

 

 

 



 

The Objective 

To inform, engage and support our 
prospective students, from acceptance of offer 
through to registration, with the information 
they need when they need it 

  

The Intervention 

Making communication the business of 
everyone - a holistic institutional approach 

 

The Principles  

Student centred, accurate and timely, 
dynamic, accessible, digital, mobile, 
personalised, consistent  



The Student Portal 2015 

ÅMobile one stop shop - first to 
use Ombiel/ExLibris as a 
mobile portal platform  

ÅAcross the whole student 
journey and all processes 

ÅPersonalised ï only seeing 
what is relevant  

ÅDynamic ï prompts and 
deadlines for must do tasks 

Å2 way ï processes and 
communication= engagement  

 



Digital student-led  
communications  

ÅInformation 
Architecture 

ÅFacebook Group 

ÅVlogs/Blogs 

 



The Impact 

 

For the Students 

 

 

 

 

 

 

 

For the University 

ÅGreater collaboration 

ÅStreamlining of processes 

 

 

  2015 2016 

Feeling 

Welcomed 

95% 96% 

Feeling 

Prepared 

61% 63% 

Portal was 

helpful 

70% 72% 



ÅIt takes time to 
embed an 
institutional wide 
approach to 
communications 

Lessons Learnt ÅPros and cons for 
the joint 
responsibility of 
communications 

ÅGetting the 
processes as well 
as the 
communication 
right  


